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NOMINATION OF 
BETH F. COBERT 


WEDNESDAY, OCTOBER 2, 2013 

U.S. Senate, 

Committee on Homeland Security 
AND Governmental Aefairs, 

Washington, DC. 

The Committee met, pursuant to notice, at 10:07 a.m., in room 
SD-342, Dirksen Senate Office Building, Hon. Thomas Carper, 
Chairman of the Committee, presiding. 

Present: Senators Carper, Coburn, Johnson, Ayotte and Chiesa. 

OPENING STATEMENT OF CHAIRMAN CARPER 

Chairman Carper. The Committee will come to order. 

Good morning, everybody. 

Ms. Cohort, great to see you and your family. Your mom, your 
husband, daughter, another friend right behind you. It is great to 
see you. 

We are here to consider your nomination to be Deputy Director 
for Management at the Office of Management and Budget (0MB). 

This Committee comes together at an unfortunate time for the 
American people, for Congress, and for our democratic process. 
Much of our government, as you know, is officially closed for busi- 
ness and hundreds of thousands of public servants have been 
forced to stay home. It is not fair to them also not fair to the people 
who we are here to represent, who pay their taxes and will not get 
the government services they expect and deserve. 

I think this is an embarrassing avoidable failure that highlights 
the dysfunction that has dominated Congress for the past several 
years. But I am happy to say it does not characterize this Com- 
mittee where we have a great relationship and work, I think, really 
well together. 

Our current method of stopgap, crisis governing is no way to run 
a government or a business let alone a Nation of our size and stat- 
ure. This type of crisis governing with last-minute stopgap funding 
measures and government shutdowns is actually the most ineffi- 
cient, expensive way to govern. We need to do better and we can 
if we begin working together once again stopping some of these 
needless acts of political brinksmanship. 

Much of the work of our congressional Committees is suspended 
at this time. I believe it is essential and Dr. Coburn believes it is 
essential for this Committee, though, to meet today to consider Ms. 
Cobert’s nomination, and we will have another hearing imme- 
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diately after this one for the two other nominees for the Postal Reg- 
ulatory Commission (PRC). 

The Deputy Director of Management, if you ask most people in 
this country how important is that, they would not have any clue, 
because most of them are not familiar with this position. 

But to Dr. Coburn and I, to our staffs, to the Members of this 
Committee, it is a really important job. It is really important for 
not just 0MB and it is not just important for the Administration. 
It is really important for our country. It is important for us because 
we look to create, I talked with you earlier when we met, about le- 
verage and trying to leverage. 

Dr. Coburn and I, even Senator Johnson and Senator Chiesa and 
others, we are trying to figure how do we get better results for less 
money in everything we do. And, you or the person who holds your 
position in the past and in the future, you are just a key person 
in making that happen. 

But the Deputy Director of Management is one of the top three 
leaders at the Office of Management and Budget. In the midst of 
this very partisan time, one thing that Republicans and Democrats 
agree on is that we need to make every effort to find savings 
through better management of our government. 

I said it before but something that is important and bears repeat- 
ing often is that to achieve a long-term solution to our fiscal prob- 
lems we need to do three things. We need entitlement reform that 
saves money, saves these programs for our kids, for our grand- 
children, for your kids and for their children; and also does not sav- 
age old people or poor people. 

We need tax reform in my view that raises some money for def- 
icit reduction; and we need to look at everything we do and ask 
this question: how do we get a better result for less money in ev- 
erything that we do. 

In the years that I have served on this Committee, many of them 
with Dr. Coburn, a couple of them with Senator Johnson and only 
a couple of months with Senator Chiesa and we have one of your 
constituents out there, 90 years old, is that right? 

She came all the way down on the train today and it is a thrill 
to see her and her daughter will be introducing her in just a 
minute. 

But in the years that I have served here with Dr. Coburn and 
others and with presidents of both parties, we have worked to try 
to find ways to better manage our government programs and our 
government and we put our noses to the grindstone. I think we 
have achieved some good results. 

Maybe one of the best results is what we have done with respect 
to improper payments. Improper payments are payments that are, 
as we know, not necessarily fraud but just a mistake, paying the 
wrong beneficiary or the wrong contractor or paying them too much 
or may be too little. 

More effective management and oversight has led to enormous 
savings, enormous savings, by preventing these errors by agencies 
across the government. In fact, improper payments have been on 
a downward trend dropping from $121 billion in fiscal year 2010 
to $108 billion in fiscal year 2012. We are looking forward to see 
how we did in 2013. We should know that before long. 
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But while a lot more work needs to be done to identify, recover, 
and prevent improper payments, it is clear that we are making 
progress and we need to keep it up. 

We have helped to improve government management in other 
ways as well. For example, over several years our Committee has 
given focused attention to the challenges faced by the Department 
of Homeland Security (DHS) in integrating its separate manage- 
ment systems into one department. The Government Accountability 
Office (GAO) recently recognized the department’s substantial 
progress in this area. 

Likewise, our Committee, GAO, and a number of Federal agen- 
cies have all worked to focus attention on wasteful spending that 
can occur in interagency contracting which occurs when one agency 
spends money through a contract negotiated and managed by an- 
other agency. I was pleased to learn earlier this year the GAO re- 
moved interagency contracting from its high risk list of troubled 
government operations. 

Our Committee has much more important work ahead to address 
other serious, often long-standing management problems. The man- 
agement of Federal real property is added example. One of the first 
things that Tom Coburn and I did was visit a post office, a big old 
abandoned post office building in, I think it was in Chicago, to fig- 
ure out why we have buildings like that all over America where we 
spend a lot of money maintaining them, and securing them, pro- 
viding for the utilities but nobody is there. We are not really using 
it or we are underutilizing them. 

But what there is still going on is that there is too much, still 
too much duplication, something that Tom focused on a whole lot, 
and wasteful spending in Federal information technology (IT) 
projects. 

We just need to tap into billions of dollars in potential savings 
through strategic sourcing. We had a hearing here on that just 
about a month or so ago with our friends from the General Services 
Administration (GSA), and that is one of the ways where we can 
leverage the government’s buying power to get discounted prices 
when the government buys things. 

As my dad would say, that is just common sense. And of course, 
we face a major management challenge in recruiting, training, and 
retaining a Federal workforce for the future. The list goes on and 
on. 

I just want to say just a quick word. We have a lot of Federal 
employees who did not come to work today, not because they did 
not want to, not because they did not need to, because we told 
them not to; and I would just say to folks who serve, whose life 
work is to serve the people of this country, we appreciate them, we 
appreciate the hard work that they do and a lot of times they get 
a bad rap. 

I have heard my colleagues call them faceless bureaucrats, and 
I hate that when I hear that. These are people who have good 
hearts, are good servants, and they deserve our respect. We work 
hard. We expect them to work hard and give the taxpayers a day’s 
work for a day’s effort. 

But saving money is not the only reason to have good manage- 
ment. We deliver better service to the American people when we 
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have good management. It is the case in every area of the govern- 
ment from border security to Social Security. Unfortunately, deliv- 
ering quality services are the harder in this area of stopgap, crisis 
governing with agencies struggling to do the best work they can de- 
spite uncertainty about their budgets. 

So, I am eager to help move of this nomination forward, get a 
Deputy Director for Management. I think Dr. Coburn is eager to 
get you on the job and go to work with Sylvia and the gang and 
get us on the road to where we need to go in terms of our manage- 
ment and our budget, to help promote long-term management re- 
forms. They are going to deliver better results and save some 
money for taxpayers. 

And with that, I will turn to Dr. Coburn and then I will intro- 
duce you and give you the oath so you can testify. Thank you. 

OPENING STATEMENT OF SENATOR COBURN 

Senator Coburn. Well, welcome. We are glad you are here. I 
would like to say, first, for the record, it takes a certain amount 
of courage and patriotism to give up a very well-paying job to come 
and do service for your country. It is not something you have to do. 
It is something you choose to do, and you have actually chosen one 
of the most difficult jobs in Washington because of the problems. 

So, I want to recognize publicly the sacrifice that you will be 
making should you be confirmed, and I believe you will be, both in 
terms of your family, your two children and your husband, but also 
the travel that will be involved and the terribly long hours that are 
associated with this job. 

I also very much appreciated our conversation yesterday. I think 
you have a great understanding of what the real problems are. The 
Office of Management and Budget is just that. It is an office of 
budget and management and too often it is about the budget and 
not the management. 

So, I welcome you here today, applaud your sacrifice and a will- 
ingness to do it. My hope would be we would have more experi- 
enced people from the private sector fulfill positions such as this 
one; and I look forward, following your confirmation, to work close- 
ly with you in terms of changing. 

I would just say it is not billions. It is hundreds of billions that 
the American people are not getting any value for, and it does not 
have anything to do with our employees. It has to do with Members 
of Congress and the fact that we are inappropriately not overseeing 
the areas where we can make a difference and I hope with your 
guidance at 0MB, we can work together so that we can highlight 
for the American people where we are failing, not to recognize fail- 
ure but to recognize problems so that we can change it. 

The next 20 years in front of this country are going to be very 
difficult in terms of our finances and it has to start with good man- 
agement. And so therefore, I appreciate you being willing to sac- 
rifice. 

Thank you. 

Chairman Carper. Thank you. Dr. Coburn. 

At this point in our hearings, we always ask our witnesses to rise 
and to take an oath; and if you could do that at this time, I would 
appreciate it. Raise your right hand. Do you swear the testimony 
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you will give before this Committee will be the truth, the whole 
truth, and nothing but the truth so help you, God? 

Ms. COBERT. I do. 

Chairman Carper. Please be seated. 

Let me take just a moment just to share publicly just a one-pager 
on part of your background. Beth Cobert, senior partner at 
McKinsey and Company, where she has worked for nearly 30 
years. She is the firm’s global leader for functional capability build- 
ing, responsible for fostering skills among over 9,000 consulting 
staff at the firm, 9,000. Ms. Cobert is also a global leader of 
McKinsey’s marketing and sales practice and chairs the firm’s pen- 
sion fund. 

From 1980 to 1982 prior to working at McKinsey and Company, 
she worked as an analyst at Goldman Sachs. Ms. Cobert received 
her Bachelor of Arts from Princeton, her Master of Business Ad- 
ministration from Stanford Graduate School of Business; and as 
Dr. Coburn has said, we are grateful. 

Obviously, you do not have to do this job. For you to basically 
leave a great job with a great company and to take on this respon- 
sibility and for your family to be willing to share you with our 
country, for your mom and dad to have raised you and instilled the 
kinds of values in you that led you to this place today and to your 
husband for his willingness to be supportive and to encourage you 
in this way and your son who is here and your daughter who can- 
not be here, we are just grateful that they share their mom with 
all of us. 

With that, your whole statement will be made part of the record. 
Feel free to summarize as you wish and then we will ask you some 
questions. 

TESTIMONY OF BETH F. COBERTi TO BE DEPUTY DIRECTOR 
FOR MANAGEMENT, OFFICE OF MANAGEMENT AND BUDGET 

Ms. Cobert. Thank you. Chairman Carper, Dr. Coburn, and 
Members of this Committee for welcoming me today. It is an honor 
to be considered by this Committee as President Obama’s nominee 
for Deputy Director for Management of the Office of Management 
and Budget. 

I am very pleased that some of my family could join me today, 
including my husband Adam Coith, my son Peter Cioth, and my 
mother Shirley Cobert. My husband and children, including my 
daughter Talia, who could not join us today, have been exception- 
ally supportive over the years even when the demands of my job 
and community commitments meant time away from them. I great- 
ly appreciate their support as I take on this new role. 

I would like to especially recognize my mother. She and my late 
father were role models to me of the importance of being engaged, 
involved citizens in giving back to the community. 

My mother is still an active volunteer at age 90, including con- 
tinuing to be a stalwart in civic engagement efforts in adult edu- 
cation programs in Montclair, New Jersey, where I was raised. 


^The prepared statement of Ms. Cobert appears in the Appendix on page 29. 
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I want to thank President Obama for nominating me to this posi- 
tion, and I also want to thank Director Burwell and Deputy Direc- 
tor Deese for their support and confidence in me. 

Finally, I want to thank Members of the Committee and their 
staff for taking the time to meet with me. If I am confirmed, I look 
forward to continuing our conversations and strengthening the 
vital relationship between 0MB and this Committee. 

If confirmed, I would hope to help advance the effort to improve 
government management and performance. I would focus on the 
four pillars the President has emphasized in his second term man- 
agement agenda — effectiveness, efficiency, economy, and people. 

These pillars form the base of strong government performance. 
Improving how the Federal Government delivers services to the 
public, including through the enhanced use of new technologies, 
will increase our effectiveness. Eliminating waste and finding oper- 
ational savings in programs, processes, and systems will build effi- 
ciency. 

Taking steps to ensure the government is enhancing economic 
growth, such as opening up government data to create new busi- 
nesses and economic opportunities and the ongoing effort to speed 
up the Federal permitting process, will strengthen our economy; 
and importantly, focusing on how the government attracts, devel- 
ops, retains, and optimizes a first-class Federal workforce will help 
us ensure that the best and brightest are serving in the Federal 
Government and enable us to compete successfully in a 21st-Cen- 
tury economy. 

I believe that these are the right pillars on which to focus our 
government’s management efforts. Given the tremendous fiscal 
constraints our government is operating under, it is more impor- 
tant than ever that we carefully integrate management efforts into 
our budget processes and the delivery of government services. I be- 
lieve the President’s management agenda will ensure that taxpayer 
dollars are spent wisely and that we are maximizing the value of 
the services we deliver. 

If confirmed as Deputy Director for Management and also in my 
role as Chief Performance Officer, I would work with Congress and 
the dedicated staff at 0MB and Federal agencies to drive this 
agenda forward on half of the American people. 

I recognize that the Administration, working with Congress, has 
already made great strides in the management area, steadily im- 
proving the effectiveness and efficiency of our government. And, I 
want to commend Steve VanRoekel, who currently serves as Acting 
Deputy Director for Management, for his outstanding work. 

As Chairman Carper noted, I come from the world of manage- 
ment consulting. I am currently a director and senior partner at 
McKinsey and Company where I have worked since 1984. I believe 
my experience and skills as a management consultant would serve 
me well in the position of OMB’s Deputy Director for Management 
as well as the designated role of Chief Performance Officer. 

Over the last 29 years at McKinsey, I have worked with cor- 
porate, nonprofit, and government entities on key strategic, oper- 
ational, and organizational issues. I have led major projects to gen- 
erate performance improvements, to process streamlining, and en- 
hanced customer service, improve deployment of technology, more 
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effective marketing programs, and strengthened organizational ef- 
fectiveness. 

I have also held leadership roles at McKinsey in people manage- 
ment, including recruiting, training, developing, and performance 
evaluation of staff. These represent the same areas of performance 
improvements that are at the heart of President Ohama’s second 
term management agenda. 

If confirmed, I will work to build on the Administration’s suc- 
cesses and utilize my knowledge of private and public sector best 
practices to help make even further progress. 

Again, I want to thank the President for giving me this oppor- 
tunity to serve and the Committee for considering my nomination. 
I look forward to answering any questions you may have. 

Chairman Carper. Well, thank you, thank you for that state- 
ment. I have three questions. In every confirmation hearing we 
have, I try to remember to ask these three questions. I will start 
with those. 

Is there anything you are aware of in your background that 
might present a conflict of interest with the duties of the office to 
which you have been nominated? 

Ms. COBERT. No. 

Chairman Carper. Do you know of anything personal or other- 
wise that would in any way prevent you from fully and honorably 
discharging the responsibilities of the office to which you have been 
nominated? 

Ms. CoBERT. I do not. 

Chairman Carper. Do you agree without reservation to respond 
to any reasonable summons to appear and testify before any duly 
constituted Committee of Congress if you are confirmed? 

Ms. COBERT. I do. 

Chairman Carper. Thank you. 

Ms. CoBERT. You are welcome. 

Chairman Carper. As I noted in my opening statement, you 
have quite a distinguished career in the private sector. You are one 
of the senior leaders of one of the largest, most successful con- 
sulting firms I think in the country, maybe in the world. 

Tell us a little bit more about the roles you have played at 
McKinsey and how you will translate that background into the re- 
sponsibilities that you will be assuming if you are confirmed as 
Deputy Director for Management. 

Ms. CoBERT. Sure. I think that the experience that I have had 
at McKinsey and in working with my clients at McKinsey translate 
quite directly to the roles I would be playing as Deputy Director 
for Management, if confirmed. 

There are a number of specific topical areas where I have worked 
with clients of different sizes and in different industries to help 
make real improvements in performance. I have worked with cli- 
ents on better deployment of technology, as I mentioned, trying to 
make the more standard parts of that technology more efficient and 
to use technology tools to enable them to deliver better customer 
service. 

I have worked with companies on procurement programs, trying 
to help them buy smarter, to buy what they needed at right prices. 
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and to make sure they are buying the right things, what they need 
to deliver against their goals and not more. 

I have worked on a range of issues about strengthening perform- 
ance management systems, something that I think is at the heart 
of the process of generating a mindset of continuous improvement, 
of using data and learning from that data to help make perform- 
ance better and to build a mindset and a culture where the individ- 
uals doing their jobs everyday are thinking about how they can do 
their work better. 

So, there are a number of things in that arena in terms of work- 
ing with my clients. I have worked with them on issues around 
customer service, how do you simplify processes so that customers 
are better served; and what I have found in that experience is 
when you simplify that process you not only make it better for cus- 
tomers, you make it better for the people doing the work. 

You create opportunities for people to spend their time doing 
things that are more in line with their performance versus fixing 
mistakes in a process. So, there is a set of things there. 

I have also spent a lot of time within McKinsey around people, 
personal leadership and personal development. I had been involved 
in efforts around recruiting, how do we bring great talent into the 
firm, how do we take people at the beginning of their careers and 
help them build the skills to be successful, how do we instill within 
them a process of thinking systematically about issues, of being 
able to break down a problem and look at the facts, and follow up 
to make sure things were being done. 

I have worked on training. I have worked on career development. 
And so, that is the content of the work. 

I think there is another element around the way that I have 
worked as a consultant that would be particularly helpful in the 
role of Deputy Director for Management at 0MB, if I have the 
honor of being confirmed. 

At McKinsey we often had a small team of McKinsey folks com- 
ing into an organization trying to make change happen at a much 
larger scale. To me that is analogous to what 0MB is trying to do 
in working with the agencies. To do that you have to find a way 
to tap into the expertise that exists in the client organization as 
the way of 0MB has to tap into the expertise of agencies. 

You have to listen to stakeholders. You have to learn about dif- 
ferent perspectives, be open to having input and have a process of 
going back so they understand what you have done with that input 
and the decisions that you have made, and you have to find a way 
to get people to own the solutions and your recommendations be- 
cause a small team of McKinsey people, without the commitment 
of our clients, cannot make change happen. 

And when we think about what we are trying to accomplish, 
when I think about what I was trying to accomplish at McKinsey, 
it was about making change happen. It was about making change 
stick. 

And so, those topical areas and that ability to leverage a small 
team to create change on a larger scale are experiences that I think 
are particularly relevant for the role of Deputy Director for Man- 
agement. 
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Chairman Carper. Good. When you and I met, we talked about 
leverage; and I mentioned that one of the things that Dr. Coburn 
and I did when we were leading a Subcommittee of this Committee 
called Federal Financial Management (FFM), we sought to leverage 
the effectiveness of a small Senate Subcommittee. To get better re- 
sults for less money has really been our focus for a long time. 

And, we did that by working with 0MB. We did that by working 
with GAO, we did that by working with the Inspectors General 
(IGs), by working with the General Services Administration, work- 
ing with a number of groups in the private sector. 

And, we did that I think to some success and now we get to lead 
the full Committee, and we are still attempting to leverage the ef- 
fectiveness of the full Committee with the help of all the members. 
Democrat and Republican, and all our staff. And, these partner- 
ships are just extremely important. 

One of the things that we have going for us who have been here 
for a few years, we have relationships with our colleagues and also 
with folks in 0MB and GAO. I met yesterday Gene Dodaro, who 
is Comptroller General, and with a number of the IGs. Dr. Coburn 
really shepherds and follows the IGs. We are trying to make sure 
we have IGs at all the right spots. 

One of the problems we face right now is, as I said to you before, 
is I call it executive branch Swiss cheese. And we have so many 
senior positions that are vacant and yours is important one to fill. 
We are anxious to get it filled. 

Talk to us about in terms of leverage about how you plan to de- 
velop some of the relationships. When I met with Gene Dodaro yes- 
terday, I said we have a new woman coming in over as Deputy for 
Management over at 0MB, and he is anxious to meet with you and 
begin to partner with you. How do you plan to reach out to develop 
and cultivate the kind of relationships that will enable you in the 
next 3 years and 3 months, hopefully, to be especially effective? 

Ms. CoBERT. Sure. If confirmed as Deputy Director for Manage- 
ment, I think establishing those relationships, establishing that 
open dialogue is a very important part of this role and what it will 
take to be successful and to have impact. 

I know that everyone in those roles shares the same commitment 
about trying to make sure that the Federal Government is being 
effective, is being efficient, is not spending money, is trying to re- 
duce waste, fraud, and abuse. So, we come with the same goals. 

I think there is a very important dialogue to be had and I would 
want to delve deeper into those things. I also want to be able to 
take advantage of what they have learned and the reviews that 
they have undertaken over time, not only just address a set of spe- 
cific issues but to understand and work with them and think about 
what are the underlying root causes that are creating some of these 
issues. How do we tackle those that, when we solve one problem, 
we do not see it occur in another place. 

So, those relationships with GAO, with the Inspectors General 
would be an important element for me to take on, if confirmed in 
this position. 

Chairman Carper. OK. One of the areas that I said earlier that 
Dr. Coburn and I have focused on is improper payments. We like 
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to say where you cannot measure, you cannot manage. You prob- 
ably said that a few times in your life. 

The folks at the Department of Homeland Security have made 
progress as measured against some of the metrics set up by GAO. 
They have actually made reasonably good progress. They are in a 
position auditable now, have not been audited yet, have not at least 
passed an unqualified audit. But we still have problems at the De- 
partment of Defense (DOD). 

The last Secretary, Leon Panetta, when he was literally going 
through his confirmation hearings, just like you, one of the things 
we talked about is, how to get Department of Defense not just off 
the high risk list for not having auditable financials, but how do 
you do so in a way that actually enables us to save some money, 
provide for the needs of our warfighters and save some money for 
the taxpayers? 

I have had the same conversation with Chuck Hagel, and they 
are still years away from being able to get an unqualified audit. 
And, I would just urge you to reach out, maybe to Secretary Chuck 
Hagel if you have a chance, but also the Deputy and just to reit- 
erate, as we have, how important it is that they be able to meet 
this requirement under the law. And, if you have any comments on 
how you might do that, I would love to hear it. They probably do 
not know who you are from Adam. I hope they will soon. 

Ms. CoBERT. I do not have comments on the specifics, but I share 
your belief that having accurate, reliable financial information is 
absolutely a vital starting point. You need to have that information 
to understand operations, to understand where money is being 
spent, and to be the foundation for important management deci- 
sionmaking processes. 

So, I would want to understand what could be done. I would 
want to understand what could I do in my role, if confirmed as 
Deputy Director for Management, to help move that important 
process forward. 

Chairman Carper. Good. Well, our role is to do oversight and we 
focus on it big time and we will continue to do this. Sometimes we 
think the expectation is these folks know we are going to have 
them before this Committee and we are going to be asking these 
questions, why have you not made more progress. 

So, we will be playing our role, and we want to play it, whether 
it is good cop, bad cop. But we have got to make more progress 
here. Thank you. 

Dr. Coburn please. 

Senator Coburn. Thank you again for being here. 

One of the difficulties we have as Members of Congress, espe- 
cially if you want to do oversight, is getting responsiveness out of 
the Administration. I have over 100 letters outstanding that have 
not been answered or recognized by agencies, and I believe you and 
I have had a good conversation. 

Will you affirm to the Committee that you will be responsive in 
terms of our letters and inquiries? 

Ms. CoBERT. I would absolutely affirm to the Committee that I 
would be responsive. I know Director Burwell has made it a very 
important priority for the overall team at the Office of Manage- 
ment and Budget to ensure that there is an effective dialogue that 
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sets the appropriate level of responsiveness, and I share that com- 
mitment with her and the rest of the leadership team at the Office 
of Management and Budget. 

Senator Coburn. And the other thing, and Senator Carper 
touched on this, we have done a lot of things through the years to 
try to get better. We have the IG Act. We have the Government 
Accountability Office. We have the Congressional Research Service 
(CRS). 

And when you look, one of the problems is most of the agencies 
do not pay any attention to their reports because of all the open 
recommendations that we have year after year after year, we have 
all these things on the GAO high risk list and they do not get ad- 
dressed. And, you and I talked about really having somebody on 
your staff that has knowledge of all the recommendations that the 
IG has made by agency and the GAO has made by agency and how 
does that fit into the overall management change or process change 
there. 

And so, I was excited to hear that you concurred that is impor- 
tant information, maybe not to follow every one of those but at 
least to have the input of here is an opinion that the agency is not 
addressing and then measure whether or not that is effective. 

Would you agree with that? 

Ms. CoBERT. I do. As we discussed, understanding the GAO re- 
ports, understanding their findings, understanding what actions 
are underway, understanding how 0MB can interact most effec- 
tively with that process is something I believe is an important 
input as we set priorities for the management agenda, as we un- 
derstand what areas to focus on. 

So, getting that level of understanding would be an important 
priority for me, if confirmed. 

Senator Coburn. We discussed, and I know you know this with 
your experience, but we have a bill that is a bipartisan bill called 
Audit the Pentagon Act; and it has got a hammer in it. 

The Constitution says that you have to give an account for what 
you spend, and unfortunately the Pentagon cannot. They spend 
half $1 trillion a year and they cannot account for where they 
spent the money. 

And, the hammer in that is we take the payment function out 
of the Defense Department and put it at Treasury where all the 
rest of the payment is, and we have not gotten a lot of support 
from that from our members because the Pentagon is fighting that 
so hard. 

But the fact is the reason why we are in trouble in our Defense 
Department is because we have no significant, good metrics with 
which to manage the decisions we make. 

And so, one step on that is auditing the Pentagon and making 
sure they can pass an audit, not a qualified opinion, but an un- 
qualified opinion to where they can actually meet the expectations 
of what the Constitution literally says. Now, every other agency 
can do that except the Pentagon. So, I think it is pretty important. 

The Department of Homeland Security has 455 open, out- 
standing GAO recommendations that they have not addressed. 
That is just the Department of Homeland Security. 
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So, we have thousands. We spent the money to research it. We 
spend the money to look at it, but we have thousands of rec- 
ommendations all across the government agencies that are not 
being addressed. 

And so, my hope would be is that you really actually spend some 
personal time looking at how much of this is accurate. We have 
found on this Committee that GAO is not right 100 percent of the 
time but they certainly are right in raising problems, and their so- 
lutions may not be the best because they do not have all the in- 
sight. 

But I just think it is important to me and I think Senator Carper 
and this Committee that somebody inside 0MB is actually paying 
attention. We are spending all this money on GAO and IGs and it 
does not look like we are getting progress in terms of moving on 
the recommendation, and especially at the Department of Home- 
land Security. 

So, I would take a little issue with Tom on how much they have 
improved. I think they have a long ways to go with 455 open rec- 
ommendations. But again, I appreciate your being here; and as I 
said in my opening statement, you have my full support. I will help 
you get through the Senate and I will help you do whatever you 
need to do over there to help us as Americans be more successful 
and better stewards of the taxpayers money. 

Thank you. 

Ms. COBERT. Thank you. 

Chairman Carper. Before we turn to Senator Johnson, let me 
just go back to something that Dr. Coburn said. 

We have too many departments where we have no confirmed In- 
spector Generals. A big one is the Department of Homeland Secu- 
rity, and it is a huge problem. We have been in this situtation over 
2 years. For about a year one of our colleagues held up a nominee. 
Then, for basically 2 years we have had someone in an acting ca- 
pacity. That person is under investigation by a Subcommittee of 
this Committee, and meanwhile the Administration has been un- 
able to vet somebody and get somebody to us as a nominee. Not 
a good situation. 

And, I would ask you that you make it at early priority getting 
the Administration to get somebody nominated to be the Inspector 
General for the Department of Homeland Security. 

Some of these 400 recommendations that Tom talked about, the 
IG should be working on some of these ads are well. 

Senator Johnson. 

OPENING STATEMENT OF SENATOR JOHNSON 

Senator Johnson. Thank you, Mr. Chairman. 

Ms. Cobert, I would like to join Senator Carper and Senator 
Coburn in just thanking you and your family for your willingness 
to serve. I mean, this is just an absolutely fascinating nomination. 
I commend whoever found you. 

Senator Coburn. Sylvia. 

Senator Johnson. Sylvia. I mean, that is fabulous. We are look- 
ing forward to our meeting tomorrow. 

Ms. Cobert. Great. 
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Senator Johnson. Your skill set is exactly, I think, what this 
government needs across the board and I would like to see hun- 
dreds of people with your background. 

You listed the number of different areas that you have consulted 
on. I am interested in just having you describe what your process 
was when you go into a business, and you talked about a small 
team trying to make large-scale impact. I mean, there is nothing 
larger scale than this as a financial entity and the task is really 
overwhelming. So, can you just tell me what your process was and 
what your process will be? 

Ms. COBERT. Sure. Thank you for the question and thank you for 
your kind words. 

Let me try and describe some principles about how I have tried 
to work at McKinsey and maybe illustrate that with one example 
that might be helpful here. At McKinsey we have a number of prin- 
ciples that underlie our approach to any problem. 

One is being clear what is the objective we are trying to maneu- 
ver against, what kind of performance are we trying to deliver for 
customers, for the business, for the people who are working in that 
business. 

So, we start with a clear objective because that is the objective 
that is going to drive our recommendations. There is then a process 
of looking at data and formulating hypotheses it. What are some 
alternatives for how things can work and what are the facts going 
to show us. 

We then spend a lot of time thinking about data. That data can 
take the form of understanding financial performance. It can be un- 
derstanding feedback from customers. It can be looking at changes 
going on in the economy. So, you can understand what the actions 
might be involved and what the costs and benefits might be. 

And finally, there is a process of testing alternatives, building 
recommendations, and importantly, once you have a set of rec- 
ommendations, developing a set of metrics where you are going to 
measure performance. 

You are going to be dogged about coming back again and again 
to say what did we do, did it work, is it delivering the way we 
thought it would, and if not, what are we going to do to change 
things. 

I can think about an example of a telecommunications company 
I worked for which was plagued with problems of when they were 
signing individuals up phones were coming back, customers were 
not satisfied, peoples would then drop the service. 

So, they had gone to all of this trouble to bring these customers 
on board but they got them on board and then they left again be- 
cause the process of getting them engaged did not work. It involved 
lots of different parts of the company. 

You had to find out what was happening at the frontline at the 
store when people walked in. You had to find out why things were 
sometimes getting delayed in getting their service turned on. You 
had to find out whether you had actually put them in the right con- 
tract in the first place, one that really fit their needs, because if 
they ended up in a program that did not work, they then were ei- 
ther paying too much or not getting the services they really want- 
ed. 
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We did that through a process of working with individuals from 
all of those different parts of the organization. We looked. We had 
people from the finance function. We had people from the frontline. 
We had people from the call centers who are getting the calls from 
the angry customers. We had people from the logistics group who 
were actually supplying the phones back and forth. 

And, what we tried to do in that case was get a picture of the 
process end to end from the view of the consumer — what were the 
customers seeing, what was working for them, and how do we start 
to measure it in a way that took it from the customer’s perspective? 

Each of those individual groups were trying to do their job well. 
Someone was counting whether they were putting the data in it ac- 
curately but they did not know what happened when the data left 
their shop. 

So, what we did there is say how can we bring this together, how 
could we collectively redesign a process, and in this case how did 
we put in new metrics, metrics that were not just about getting in 
people’s hands but having those people 30 days in, 60 days in still 
be customers and be highly satisfied customers. 

So, it is that mix of the end product which was keeping cus- 
tomers, getting them happy, the data from the different places, get- 
ting people to own that, and then having something to measure at 
the and to see if he were being successful. 

Senator Johnson. I mean, not to put words in your mouth but 
to me it sounds like you are describing a basic strategic planning 
process. I mean, would you go in there and did you have a basic 
strategic planning process that you would implement kind of the 
first thing out of the box? 

Ms. COBERT. There is a strategic planning process which you 
would then translate into operational activities, which you would 
translate into a budget. So, it is that whole cycle, and then into 
performance metrics and evaluation. 

Senator Johnson. It is interesting. You said you first started 
with objectives. I guess from my standpoint, that would be the sec- 
ond step. I mean, really is it not the first step in the strategic plan- 
ning process trying to ascertain reality and really getting the facts 
on the ground? I do not want to quibble with you but I think it is 
somewhat important in terms of my next question. 

Ms. CoBERT. Sure. I think both of those go together so it has to 
be iterative. When we think about objectives, they are pretty broad 
objectives as opposed to the tactical objectives. So, they do relate 
to the context. 

And again, I think it is important to be iterative. As you learn 
more about the context, you can go back and check those objectives. 
So, this process of sort of learning and feedback is very much em- 
bedded. 

So, we find sometimes it is helpful to start with where do we 
think we want to go, how do we adjust that, and then how do we 
refine it before you make a firm commitment. 

So, the two go together. 

Senator Johnson. OK. From my standpoint, we are dealing with 
the reason I came here, and by the way I have a pretty similar 
business background from the standpoint of the number of years in 
the private sector and then all of a sudden being here. 
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We are dealing with the fiscal situation here. We are dealing 
with financial problems. It requires numbers. If there is one thing 
that has driven me nuts as an accountant is the inability to come 
up with a common set of numbers and being able to just get infor- 
mation. 

So, I guess, that is my next question. Do you basically agree with 
that assessment? Is that going to be a primary goal of yours is try- 
ing to describe our problems numerically? 

Ms. CoBERT. I do think having reliable financial data, as I said 
earlier, is a critical priority. You need reliable data. And I think 
there have been a number of efforts underway to try and make 
that data more available, more visible to the public. 

I have also found that as you use data more, as you use it to 
make decisions, the individuals who are generating that data begin 
to even more recognize its importance, depend on it for reliability. 
If people are going to use it to assess their performance, if someone 
is going to hold them accountable, their interest in having accurate 
data to start with gets much higher. 

So, I believe there is a lot of value there. I know that there has 
been efforts on that and I know that there is more to do. 

Senator Johnson. OK. Again, I am just looking forward to work- 
ing with you. Just my final comment is, if you are going to solve 
a problem, you first have to admit you have one, and we do not 
have enough people in this town truly admitting the depth of our 
problem; and second, you have to accurately describe it. 

You have to define it; and from my standpoint, we are not deal- 
ing with just a 10-year budget window problem. We really are deal- 
ing with a 30-year demographic problem. We have made all of 
these promises to the baby boom generation. We did not make ade- 
quate provision to pay for them. 

So, I have been working with the White House trying to define 
this over 30 years. What are our long-term debt and deficit issues, 
and I am hoping that you will work with us to come to common 
understanding in terms of what the depth of that problem is and 
then start trying to format the solutions. 

I keep calling it the solution menu, just putting in options so we 
are actually dealing with real information, not demagoguery, but 
describing this with real information. That is certainly what I am 
looking forward. With your background I think you are in a perfect 
position to work with us to do that. 

So, thank you. 

Ms. COBERT. Thank you. 

Chairman Carper. Thank you. Senator Johnson. 

Now, we will hear from Senator Chiesa. 

And I would just say to your mom from New Jersey out in the 
audience, Ms. Cobert, you have two good senators and we are going 
to lose this one maybe by the end of this month but he has taken 
and filled the shoes of Frank Lautenberg very well and he has been 
a joy for us to serve with. So, I think you can be proud of the rep- 
resentation you have here. 



16 


OPENING STATEMENT OF SENATOR CHIESA 

Senator Chiesa. Thank you, Mr. Chairman, and welcome espe- 
cially to my fellow New Jerseyan, Mrs. Cobert. Nice to have you 
here today. 

I have not had a chance to meet with you before the hearing. You 
answer your question with a precise analytical mind. 

How did you come to the decision to uproot your life and take 
on this enormous responsibility on the other side of the country? 

Ms. Cobert. When presented with this opportunity, it was actu- 
ally a very clear decision in my mind. My parents raised me with 
a set of values that said community service and public service is 
valuable and important. 

My father was a veteran. My parents have both been active vol- 
unteers in Montclair as long as I can remember. I have also had 
a great deal of personal involvement in community organizations. 
One of the things I am proudest of over the last few years was 
being the chair of the United Way of the Bay Area and the pro- 
grams we put in place with the private sector, with government, 
with the city of San Francisco, with companies large and small, 
and with many citizens. 

Last summer, for example, we helped to organize a joint effort 
between the city of San Francisco and businesses across the city to 
create 6,000 jobs for high school youth, setting them on a path to 
employment and economic prosperity over time. 

So, it is those two things and also, frankly, this Administration’s 
commitment to thinking about management, how can we build 
management within government for the 21st Century. 

In working with organizations of all types, I have seen the oppor- 
tunities that exist when you really try and tackle that, when you 
think about how you can deploy technology, when you think about 
the skills you need in the workforce. 

So, it was the combination of the values with which I was raised, 
my own experience and the awards I have gotten from public serv- 
ice, and the opportunity to work with this Administration, with 
Members of Congress to try and really make a difference today 
when we really need, as the Senators have said, more effective 
management in government. 

Senator Chiesa. Thank you. You talked in one of your answers 
about identifying waste, fraud, and abuse. Honestly, it drives the 
people crazy when they hear about whatever the story may be, 
many of them sensationalize. 

I think it is hard, at least I do not know the precise figure that 
we attach to the losses that are attributable to those things. In 
your own mind, have you done any preliminary assessment as to, 
of those three: waste, fraud, abuse, the thing most troubling to you 
in the Federal Government right now? 

Ms. Cobert. The issue of waste, fraud, and abuse collectively is 
a big issue; and if confirmed to take on this role, it is getting to 
the specifics of that is important. 

I know that there are many efforts underway, through efforts 
working with this Committee, to move forward. I think there are 
clear opportunities. For example, how is the government effectively 
using data to understand those issues even before they occur, doing 
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those in a way that respects obviously the importance of privacy 
and information sharing. But there are opportunities to do that. 

I have seen in the private sector, for example, when you can use 
information technology and data to understand where there are 
patterns which you then can go look at. 

I know that some of the efforts like the do-not-pay list are a way 
of trying to get to those issues before they occur. It is always easier 
to tackle those things before the money goes out than trying to re- 
cover it later. 

So, I think there are a number of opportunities there; and if con- 
firmed, I would want to learn more about what is the best and 
highest impact place to move forward. 

Senator Chiesa. Can you talk a little bit about, in your private 
sector experience, the things and tools that you used at McKinsey 
to address — because I am sure when you go into these problems, 
you talked about that telecommunications customer-service oper- 
ational issue that you dealt with. 

You must also get called in where someone is just throwing their 
hands up in the air, we cannot understand where all of our money 
is going. 

Is there an internal investigations focus? Is there an accounting 
focus? How did you go about addressing those issues at McKinsey? 

Ms. CoBERT. Sure. When we came in, as McKinsey we are man- 
agement consultants, not auditors. So in general, our focus was on 
what is the most effective way that clients are spending their 
money and is it accomplishing the goals that they set out. 

In doing that, it typically involved working with individuals from 
across the organization to understand the specifics of what was 
being spent and to what end. 

Accounting records are a place to start, integrating those with 
understanding of who those payments were. We used a lot of ana- 
lytical tools around looking at patterns and payments. Lots of peo- 
ple at McKinsey, including myself, looked at how do you use statis- 
tics to say where are the patterns, where is the deviation from the 
norm, what might be causing that. 

And again, I think the core thing is to keep asking why. It is a 
series of questions. When you see a pattern, what does it indicate? 

The other piece in the network that we typically try to do was 
to say let us tackle the biggest problems first. So, let us try and 
identify the areas that there is the biggest opportunity for impact 
both because they represent the most dollars and they represent 
something that is catchable. 

So, trying to set priorities was another important way trying to 
get at those issues. You are going after places where there is the 
biggest impact in your actions. 

Senator Chiesa. Great. Well, you have an extraordinary back- 
ground. It is a big job to take on. You and your family are to be 
thanked for the commitment that you are making and you will 
have my support. 

So, thank you. 

Ms. COBERT. Thank you. 

Senator Chiesa. Thank you, Mr. Chairman. 

Chairman Carper. You bet. Thank you very much. 



18 


I think I mentioned when we met, we talked a little hit about 
the General Services Administration; and for reasons I cannot real- 
ly explain, I have historically kind of overlooked the importance of 
their role in helping us get to hotter results for less money, trying 
to create almost a change of culture here in the Federal Govern- 
ment that focuses on that. 

But Administrator Dan Tangherlini was here, my gosh, a month 
or so ago, for a hearing on strategic sourcing, and my guess is you 
have dealt with that in the past to some considerable extent to see 
how companies in the private sector actually save money by using 
strategic sourcing. 

Would you talk with us specifically about that subject and 
whether what you worked on in the private sector might Ije trans- 
ferable to the public sector and how you might build on that experi- 
ence? 

Ms. CoBERT. I had considerable experience working with a range 
of companies to improve their sourcing efforts, to think about stra- 
tegic sourcings; and I certainly look forward, if confirmed, to work- 
ing with the GSA on this issue. I think it presents a real oppor- 
tunity for the Federal Government. 

In creating those efforts, I think there has been a couple of 
things in mind. One is how do you bring disparate parts of an orga- 
nization together to leverage their buying power. It is important in 
that process to understand where their needs are common so you 
can actually take advantage of things and where there might be 
places that are unique. So, you can leverage your buying power. 

Another important element that we found, that I found in stra- 
tegic sourcing is making sure you are buying the right things, not 
just that you are getting the best price but you are actually buying 
the right things for the right price. 

I can think of one of the clients that I served in the financial 
services where the folks at the frontline needed very high-powered, 
very light, very robust laptops because they were doing a lot of 
work in the field that involved a lot of graphics. They needed pow- 
erful machines. 

So that became the standard of what everybody was using across 
the company; but when you looked at what the needs were, there 
were other people who needed something that was much simpler. 

So, the way to save money and get people what they need was 
to actually not buy them an expensive laptop for a low price but 
to actually buy them the laptop that had what they needed but not 
more. 

So, there is both taking advantage of leveraging buying power 
and making sure you are buying smart, and in bringing people 
along in that process so they can see the benefits to themselves and 
their organization to making it tangible, in this case, to the owners 
of these business units. 

The other elements that I thought were really important was ac- 
tually having a talented procurement group in the case of here the 
acquisition workforce who understands the commodities that they 
are buying. They understand the needs of the different users so 
they can be an effective partner in thinking about how to buy cost- 
effectively, how to buy what you need, how to manage demand. 
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So, I think that it is another elements and a challenge here as 
well as, again, in the Federal context thinking about how do you 
engage small business in that effort and take advantage of the 
great services and products that can be procured through many 
small businesses. 

Chairman Carper. One of the things that Dr. Coburn has fo- 
cused on a whole lot is duplication and trying to eliminate duplica- 
tion where we have it. One of the areas in terms of the IT world 
where we have duplication is, in some cases, the data centers. 

In some cases, we have the IT projects where we spend a lot of 
money and just do not get the kind of result that we need. 

If you will, talk to us about, what we can do on the data center 
side in order to reduce all the ones that we have, to be able to get 
better results for less money in this regard too, because there is a 
lot of money to be saved. I think we saved some money and we put 
a big effort, put a spotlight on this, but talk to us about that. 

Ms. CoBERT. I know that getting greater efficiency and effective- 
ness out of IT has been a priority for this Administration. I know 
that Steve VanRoekel in his role as Chief Information Officer has 
made this a very important priority and that I understand the Ad- 
ministration is making progress. 

But in the world of technology there is always more to do and 
there is always something new. I come from the Bay Area where 
the world of technology is sort of exploding around us with lots of 
opportunities to continue to be more effective and efficient. 

So, I understand that there have been efforts underway on data 
centers and I know that there is more work to be done. I think 
processes that have been put in place as best I can understand 
them as a citizen around PortfolioStat, around TechStat, create the 
kind of discipline around measuring performance, looking at how 
you are doing and figuring out where there are savings. 

And I think, while it is important everywhere, it is particularly 
important around IT as the capabilities of IT continue to evolve a 
mindset that says we have now gotten improvement but what is 
the next step. This continuous improvement mindset is particularly 
critical. 

And also, it is critical to think about this as a responsibility not 
just of the IT department but of the users. The IT department real- 
ly needs to have that dialogue so that you are, in fact, getting the 
services that you need, not more, not less. 

What are the requirements that the businesses or the mission 
side is asking for and what is the best way to deliver them, because 
often times as I have seen in the private sector experience, and I 
can think of one case in this issue, for the folks on the business 
side it was a relationship management system and they wanted a 
number of elements in it that to them seemed logical and they 
started to build the system to do that. 

When they actually had a discussion with the IT folks and said, 
look, if we track this data a slightly different way it will cost a lot 
less, they were able to say, OK, let us change what we are speci- 
fying. 

So, it is a matter about being disciplined about specifications and 
having a dialogue that says how can we make this better, how can 
we have these metrics in place. 
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And so, looking at how to continue the efforts around data cen- 
ters, and around PortfolioStat, TechStat I think that would be an 
area that I absolutely would want to continue going forward. There 
is a lot of opportunity there. 

Chairman Carper. How are you going to find time in your life 
to do all of these things plus still try to be a daughter, a wife, a 
mom? There are only 24 hours in a day. How do you do this? 

Ms. CoBERT. Setting priorities is one thing. I also have had the 
privilege of getting to know some of the staff at 0MB in this proc- 
ess and it is a terrific set of people. 

They are hard-working. They are dedicated. They believe quite 
strongly in the mission that they have taken on around manage- 
ment effectiveness; and so working with them, working with agen- 
cies and figuring out how to take advantage of them and work with 
them together will be really important. 

Chairman Carper. Good. Well, when Sylvia was nominated by 
the President, I reached out to Erskine Bowles with whom she had 
worked in the Clinton White House and who just said extraor- 
dinary things about her and her abilities and all; and when Sylvia 
was going through the process. Dr. Coburn and I were very im- 
pressed with her and wanted to get her confirmed and confirmed 
quickly. 

And, I pledge to her that we would do whatever we could to move 
her nominees that the President would submit to us for her leader- 
ship team at 0MB. I think you are the last major piece, your posi- 
tion would be the last major piece. 

When you look at the team that you will lead, there may be some 
other folks that we need to confirm. I do not think so but there 
may be. I just do not know off the top of my head. But in terms 
of your direct reports, do you have any idea like how strong they 
are, the positions that are filled, are going to need to be filled? 

Ms. CoBERT. I know that there are some open positions still, the 
office of Federal Financial Management position. 

Chairman Carper. Yes. 

Ms. COBERT [continuing]. We have an interim, for example. 

So, I would want to work closely with Director Burwell, with 
Deputy Director Deese, with the folks that are in those roles now 
to understand how we can bring in people who have great talent, 
who have dedication, who have a mix of experiences and who have 
a commitment to working collaboratively with each other, with this 
Committee, with the agencies to make progress on our agenda. 

Chairman Carper. All right. I have said this before. I think it 
bears repeating. The Administration needs to nominate good people 
for positions that require confirmation. 

We have wonderful people that are willing to step up and serve 
in an acting capacity. We are grateful for that. But the Comptroller 
General recently said to me, in terms of the effectiveness, he said 
it makes all the difference in the world if you have Senate-con- 
firmed rather than in an acting positions. 

My message to you back to the Administration and I have used 
every avenue I can think of is they need to send us good names. 
They need to be vetted properly. We have a responsibility to vet 
and then to the good, confirm them; if not, turn them down. But 
treat them with respect. But we have to fill these positions. 
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The last thing the last question I would have is this. Sometimes 
we look at people’s academic records. We look at their work experi- 
ence and all of that but we do not talk about the values that they 
bring to the job and you talked a little bit about your mom and 
dad. 

Just in closing, tell us a thing or two that you learned from your 
mom and dad that sort of prepares you for this, maybe a thing or 
two that you learned in your role as a spouse to your husband and 
maybe a thing or two you learned as a mom to these two kids that 
you have raised, that you both have raised, would you just close 
with that? 

Ms. CoBERT. Sure. There are a number of things that I have 
learned from my parents, from my husband, from my children that 
guide the way I approach frankly whatever task I take on. 

The first is about doing the right thing, that it starts with doing 
the right thing and a sense of values and purpose. Second, about 
hard work. If you are going to take something on, you have to do 
it well. And so really delivering against the best of one’s capabili- 
ties. 

Third, and I learned this actually, when I was in high school I 
worked at the textile manufacturing company where my dad 
worked and so I actually got to see him as a manager firsthand 
which is something you did not get to see as a kid, and I saw him 
being an incredibly thoughtful listener to the folks that were work- 
ing for him and really thinking about how he could make them bet- 
ter. He might have had an answer but he wanted them to discover 
it. 

So, this process of listening and collaborating and learning from 
others is something that is really important. 

I also through all of them have actually learned that really the 
important objective function is the goal, how we build support to 
a goal. It is not about taking credit. It is not about who gets it 
done. It is about whether it gets done. And if I can contribute to 
that, that is great. So, it is about this collective leadership and 
partnership. 

And finally, it is about taking responsibility for the things that 
you are responsible for. If you say you are going to do something, 
you live up to those commitments and you do it. And probably, and 
this one may be from my husband, but certainly from my children. 
Patience. 

I still work hard on that one. I am not sure I fully internalize 
that as much but just coming to things with a sense of patience 
and also assuming goodwill. That the individuals, as you said ear- 
lier, who are coming to work everyday are coming to work trying 
to do a good job and you start with that basic belief and your role 
is to figure out how you can help facilitate that. 

So, those are some of the values that I would bring to the role 
of Deputy Director, if confirmed. 

Chairman Carper. Those are great values. We would all do well 
to embrace them. 

I have been joined by Senator Ayotte. She is just pulling into her 
chair and pulling up to the dais. Our nominee, Beth Cobert, is just 
wrapping up but you are recognized if you would like to make a 
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statement or to ask a question feel free if you like and I know you 
just sat down. 

OPENING STATEMENT OF SENATOR AYOTTE 

Senator Ayotte. Thank you, Mr. Chairman. 

Chairman Carper. None of the rest of us are very impressed 
with her so mayhe. 

Senator Ayotte. No. I appreciate it. I am impressed with her 
qualifications, and I believe already you have been asked the ques- 
tions about the data center consolidation and that was at the top 
of my list and obviously looking back at what 0MB had said about 
it. 

So, I appreciate that you are going to focus on this so that we 
can really get this right and save money and also make sure that 
we are achieving our goals. 

As the Deputy Director for Management at 0MB, you will have 
obviously an opportunity to lead efforts to prioritize and implement 
governmentwide efficiency improvements. 

Can you identify some examples of your experience in the private 
sector that have led to improved efficiency and what you think you 
could bring in terms of this position to improve efficiency within 
the Federal Government because in this position I think your pri- 
vate sector experience is going to be able to help us save money in 
so many ways where we know there are tremendous inefficiencies 
right now existing in the government? 

Ms. CoBERT. Sure. I can think about examples from a number of 
different disciplines that are relevant to the role of Deputy Director 
for Management where I had hoped to bring that experience. Let 
me highlight a couple of examples for you. 

I have done some work with a large business services firm look- 
ing at their IT expenditures; and in that place, we sort of framed 
it as a function of looking at what we called the factory, how did 
they get their basic infrastructure working well to be reliable, to 
be efficient, and to meet their business needs as their business was 
growing. 

What could they do themselves, what were places where they too 
could consolidate their data centers or look to cloud-based solutions 
as an alternative to building systems themselves. 

So, that is something in the IT world. I have done some work 
with a number of clients on purchase services and procurement, 
making sure that they were leveraging the buying power in this 
case of a broad-based enterprise across the United States that had 
different business units purchasing differently. 

So, how could they leverage that buying power, how could they 
standardize things by having uniform cell phone contracts that ac- 
tually recognize that they were sending lots of individuals overseas, 
and so you could actually negotiate different kinds of rates for that. 

How could they make sure that they were buying the right 
things. It was a company in financial services and getting accurate 
and timely market data was important but it was really important 
for people who were sitting on trading desks to have daily, real 
time data. It was not so important for people in different roles; and 
so if they got data that was delayed by a few hours, it cost 50 per- 
cent less. 
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So, you are thinking about what you are buying, how you are 
leveraging buying power, how you are doing the right thing. 

I did work with an insurance client looking at their entire cus- 
tomer service operations and thinking about from the consumers 
perspective how could they do a better job of filling requests to 
change policies. 

As we looked at that from the customer’s perspective, one of the 
things that we saw that the customers actually wanted to do it 
themselves. So, in this case it was how to take a process that, in- 
stead of having to talk to somebody on the phone, you could actu- 
ally go on their Web site and get that changed done, get it con- 
firmed. 

It was much more efficient for the company. They did not have 
to have somebody taking it down. It was much more accurate be- 
cause you are not getting miscommunications, and it enabled those 
resources that instead of spending time doing things like proc- 
essing address changes or extending terms of policies those individ- 
uals could have dialogues with customers about what were the ad- 
ditional products and services that they needed. 

So, they were able, in fact, to transform that service staff into a 
sales staff and get both lower costs and better revenue from that 
effort. Those were a couple of examples. 

Senator Ayotte. Do you think you will be able to translate that 
now going to work for 0MB and, just having been around here only 
for a couple of years — I got elected in 2010 — I worry that there are 
so many GAO reports that sort of sit on a shelf of very good ideas 
about how we can implement efficiency, how we can find savings, 
and I know both the Chairman and the Ranking Member in par- 
ticular have focused on wanting to get those things done. 

And as you go into the sort of government setting, how do you 
see you translating that and making things happen, because I 
think that is the great frustration that all of us share and the 
American people often as we see roadmaps of good people who have 
looked at it, whether it is GAO or others who have made important 
recommendations and they never get implemented? 

Ms. CoBERT. So, I think there is a lot to learn, as I said before, 
from the reports from GAO, understanding what is there, under- 
standing the root causes of the problems. 

And, I do believe there is an opportunity to apply these lessons 
from the private sector. I think it takes real discipline. I think it 
takes being consistent and having clear goals, holding people re- 
sponsible, and being consistent and coming back. 

If things are not making progress, why? Why not? What is get- 
ting in the way and how do you help remove those roadblocks and 
how do you help build that commitment, not just at 0MB but in 
the agencies to make these changes so that they can deliver better 
government services and do so with greater efficiency? 

So, that disciplined performance management is one way to get 
there, being clear about priorities, and understanding what are the 
constraints and trying to help work with agencies and work with 
Congress to get those removed. 

Senator Ayotte. Thank you. I appreciate your willingness to 
serve in this position, and let me just say that you will find many 
partners here who want to help you with this and I hope that you 
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will use this Committee as a resource to help you implement effi- 
ciency and savings and the things that you would like to do to 
make a better service within 0MB and within the overall govern- 
ment that we can help you with that. 

So, thank you. 

Ms. COBERT. Thank you. I know this Committee shares that com- 
mitment and I look forward to working with this Committee and 
their staff on pushing this agenda forward. 

Senator Ayotte. Great. Thank you. 

Chairman Carper. Senator, thank you so much for joining us 
with everything else you have going on. 

Thank you. 

We are going to wrap it up here. 

Dr. Coburn, any parting comments? OK. 

I will just go back to reiterate a couple of things if I could. You 
mentioned when I asked you the values that you have inherited or 
brought from your mom in your role as a daughter and you said 
at the end one of the things that you learned from being a spouse 
and being a mom is patience, the importance of patience. That is 
a great one. I always heard all of my life patience is a virtue, and 
I believe that. 

Conveying a sense of urgency is also a virtue, and I think you 
have probably spent your life, your life’s work conveying a sense of 
urgency in the work you have done for McKinsey and Company. 
And I would just say in this role you will need it more than ever, 
being able to convey that sense of urgency. 

And, there is no way you could do all of this by yourself or even 
with your team that you can do it by yourself We need each other 
pulling in the same direction and we need our friends at GAO. We 
need those IGs. We need those IG positions filled. We need the 
kind of close working relationship with Dan Tangherlini and every- 
body that he leads at GSA, and we need folks outside of the gov- 
ernment, folks outside the government to work with us. 

And if we get all of us pulling in the same direction, we can get 
a whole lot done. And, we have gotten a fair amount done even 
when we are not all pulling in the same direction. So, I would just 
say that in closing. 

Again, our thanks to your mom. Mrs. Cobert, again thank you so 
much for making the trip, thanks for riding Amtrak. As an old 
board member of Amtrak, thank you for taking the train. To your 
husband who is up there listening in, looking down probably on his 
daughter and you and your family in absentia thank you to him. 

To your husband, to Adam Cioth. That is a great name but 
Adam, thanks for all you do with your life and especially for help- 
ing raise these two kids and for sharing Beth with all of us. 

And for Peter, it was very nice to have met you. I wish you well 
back at Tufts. 

Maybe someday I will get to meet your daughter Talia but we 
wish her well at Northwestern. Ask her not to beat up on my Buck- 
eyes too much. 

Any last words? 

Ms. Cobert. I just would like to thank this Committee for the 
time, for their willingness to engage in this dialogue, and I look for- 
ward to working with you, if confirmed. 
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Chairman Carper. All right. Let me say in closing the nominee 
has filed responses to biographical and financial questionnaires, 
answered prehearing questions submitted by the Committee and 
had her financial statements reviewed by the Office of Government 
Ethics. 

Without objection, this information will be made part of the hear- 
ing record with the exception of the financial data which are on file 
and available for public inspection in the Committee offices. 

The hearing record will remain open until noon tomorrow for the 
submission of statements and questions for the record. 

Tom, my staff just told us that the majority leader’s office is say- 
ing that they are not going to entertain nominations on the floor, 
debating and voting on nominations on the floor which, it is not 
something I discussed with him. I was not happy to hear that. 

Can you cast a light on that? 

Senator Coburn. I am not aware that there is a statement of 
that, but to me that would be indicative of the whole mindset of 
the problem in Washington today. The entire government is not 
shut down. The Senate is not shut down, and the fact that we 
would not process a nominee that is important and vital to estab- 
lishing what we need at 0MB seems to me like you are shooting 
at your own feet. 

Chairman Carper. All right. We have tried for months now by 
unanimous consent to have a chance to go to conference on the 
budget resolution. We have not been very successful yet, and 
maybe we can try that approach here with a little more success. 

Thank you very much. And with that, I bid you all good bye and 
we will look forward to working with you, God willing, in the 
months and years to come. 

We are going to adjourn this hearing and invite our second panel 
to start in the second hearing. 

With that, this hearing is adjourned. 

Thank you. 

Ms. COBERT. Thank you. 

[Whereupon, at 11:15 a.m., the Committee was adjourned.] 
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Opening Statement of Chairman Thomas R Carper 
The Nomination of Beth F. Cobert to be Deputy Director for Management, 
Office of Management and Budget 
October 2, 2013 


As prepared for delivery: 

The Committee is called to order to consider the nomination of Beth Cobert to be Deputy Director for 
Management at the Office of Mana^ment and Budget. This hearing comes at a very unfortunate time for 
the American people, for Congress, and for our democratic process. Mwh of our government is officially 
closed for business, and hundreds of thousands of public servants have been forced to stay home. That is 
not fair to them. It’s also not fair to the people we’re here to represent, who pay their taxes and now will 
not get die government services they expect and deserve. This is an embarrassing and avoidable failure 
that highlighte the dysfunction that has dominated Con^ss for the past several years. 

Our current method of stop-gap, crisis governing is no way to nm any government, let alone a nation of 
our size and stature. This type of crisis governing with last minute stop-gap funding measures and 
government shutdowns is actually the most inefficient and expensive way to govern. We need to do 
better and we can if we begin working together once again and stop these needless acts of political 
brinkmanship. 

While much of the work of Congressional committees is suspended at this time, I believe that it is 
essential for this Committee to meet today to consider Ms. Cobert’s nomination. The Deputy Director of 
Maiagement is one of the lop three leaders at the Office of Management and Budget. And in the midst of 
this very partisan time, one thing that Republicans and Democrats ^ee on is that we need to make every 
effort to find savings through better government management. 

I’ve said it before but something this important bears repeating often. To achieve a long-term solution to 
our fiscal problems, we need a compromise that has three essential elements. It must address both 
spending and revenues in a balanced approach. It must rein in the costs of our entitlement programs in a 
way that does not savage the poor or the elderly. And it must ensure that, through better management of 
government programs, we deliver better services to die American people at a lower c(»t. 

In my years of serving on this Committee, I have worked closely with Dr. Cobum and with Presidents of 
both paiti^ to find better ways of managir^ government programs. And when we’ve put our noses to the 
grindstone, we have achieved some good results. One of the best examples is the work we have done to 
reduce improper payments. 

Improper payments are payments that occur when the government makes a mistake in paying a 
beneficiary or a contractor. More effective management and oversight has led to enormous savings by 
preventing these errors by agencies across the government. In fact, improper payments have been on a 
downward trend, dropping from $121 billion in Fiscal Ye^ 2010 to $108 billion in Fiscal Year 2012. 
While a lot more work needs to be done to identify, recover and prevent improper payments, clearly we 
are making progress. 

We have helped improve government management in other ways as well. For exmnple, over several 
years our Committee has given focused attention to the challenges faced by the Deparonent of Homeland 
Security in integrating its separate management systems into one department. The Government 
Accountability Office recently recognized the Department’s substantial progress in this area. 
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Likewise, our Committee, GAO, and a number of federal agencies have all worked to focus attention on 
wastetul spending that can occur in inter-agency contracting, which occurs when one agency spends 
money through a contract negotiated and managed by another agency. 1 was pleased to leant earlier this 
year that GAO removed inter-agency contracting ftom its “High Risk” list of troubled government 
operations. 

Our Committee has much important work ahead to address other serious, often longstanding management 
problems. The management of federal real property is an example. There is also too much duplication 
and wasteful spending in federal information technology projects. We need to tap into billions of dollars 
in potential savings through so-called strategic sourcing, which is the leveraging of the government’s 
buying power to get discounted prices when the government buys things. And, of course, we face a major 
management challenge in recruiting, training, and retaining a federal workforce for the future. The list 
goes on and on. 

Saving money is not the only reason to have good management. We deliver better services to the 
American people when we have good management. This is the case in every area of the government, 
from border security to Social Security. Unfortunately, delivering quality services is all the harder in this 
era of stop-gap, crisis governing, with ^encies struggling to do the best work they can despite constant 
uncertainty about their budgets. 

So I am eager to help move this nomination forward and to get a Deputy Director for Management on the 
job to help agencies through these tough times, and to promote long-term management reforms that will 
deliver both better results and savings for the taxpayer. 

The nominee before us, Beth Cobert, has had a long and distinguished career at McKinsey & Company, 
where she has been a senior partner. She has served as the firm’s Global Leader for Functional Capability 
Building. In that role, she has been responsible for fostering skills among over 9,000 consulting staff at 
the firm. She is also a Global Leader of McKinsey ’s Marketing and Sales practice, and chairs the firm’s 
pension fund. She served as the head of McKinsey’s San Francisco office from 2005 to 2008. Ms. 

Cobert, we welcome you before the Committee, and look forward to hearing your vision for promoting 
better management throughout the government. 
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STATEMENT OF BETH F. COBERT 
Nominee to Serve As 

Deputy Director for Management of the Office of Management and Budget 

UNITED STATES SENATE COMMITTEE ON HOMELAND SECURITY AND 
GOVERNMENTAL AFFAIRS 
October 2, 2013 


Thank you Chairman Carper, Ranking Member Cobum, and Members of the Committee for 
welcoming me today. It is an honor to be considered by this Committee as President Obama’s 
nominee for Deputy Director for Management of the Office of Management and Budget (0MB). 

I am pleased that some of my family could join me today, including my husband Adam Cioth, 
my son Peter Cioth, and my mother Shirley Cobert. My husband and children, including my 
daughter Talia who could not join us today, have been exceptionally supportive over the years - 
even when the demands of my job and community commitments meant time away from them. I 
greatly appreciate their support as I take on this new challenge. 

I would like to especially recognize my mother. She and my late father were role models for me 
of the importance of being engaged, involved citizens and giving back to the community. My 
mother is still an active volunteer at age 90, including continuing to be a stalwart of civic 
engagement efforts and adult education programs in Montclair, NJ, where 1 was raised. 

I want to thank President Obama for nominating me to this position. And I also want to thank 
Director Burwell and Deputy Director Deese for their support and confidence in me. 

Finally, I want to thank Members of the Committee and their staff for taking the time to meet 
with me. If I am confirmed, I look forward to continuing our conversations and strengthening 
the vital relationship between 0MB and this Committee. 

If confirmed, I would hope to help advance the effort to improve government management and 
performance. I would focus on the four pillars the President emphasized in his second-term 
management agenda: effectiveness, efficiency, economy and people. 

These pillars form the base of strong government performance. Improving how the Federal 
Government delivers service to the public, including through the enhanced use of new 
technologies, will increase our effectiveness. Eliminating waste and finding operational savings 
in programs, processes, and systems will build efficiency. Taking steps to ensure the 
government is enhancing economic growth, such as opening up government data to create new 
businesses and economic opportunity, and the ongoing effort to speed up the Federal permitting 
process will strengthen our economy. And importantly, investing in how the government 
attracts, develops, retains, and optimizes a first class Federal workforce will help us compete 
successfully in the 21®* Century economy, to ensure the best and brightest are serving in the 
Federal government. 
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I believe that these are the right pillars on which to focus our government’s management efforts. 
Given the tremendous fiscal constraints our government is operating under, it is more important 
than ever that we carefully integrate management efforts into our budget processes and the 
delivery of government services. I believe the President’s management agenda will ensure that 
taxpayer dollars are spent wisely and that we are maximizing the value of the services we 
deliver. If confirmed as Deputy Director of Management, and also in my role as the Chief 
Performance Officer, I would work with Congress and the dedicated staff at 0MB and in Federal 
agencies to drive that agenda forward on behalf of the American people. 

I recognize that the Administration, working with Congress, has already made great strides in the 
management area, steadily improving the efficiency and effectiveness of our government. And I 
want to commend Steve VanRoekel, who currently serves as Acting Deputy Director for 
Management, for his outstanding work. 

As Chairman Carper noted, 1 come from the world of management consulting. I am currently a 
Director and Senior Partner at McKinsey & Company, where I have worked since 1984. I 
believe my experience and skills as a management consultant would serve me well in the 
position of OMB’s Deputy Director for Management as well as the designated role as Chief 
Performance Officer. 

Over the last 29 years at McKinsey, I have worked with corporate, non-profit and government 
entities on key strategic, operational, and organizational issues. I have led major projects to 
generate performance improvements through process streamlining, enhanced customer service, 
improved deployment of technology, more effective marketing programs, and strengthened 
organizational effectiveness. 1 have also held leadership roles at McKinsey in people 
management, including recruiting, training, developing, and performance evaluation of staff. 
These represent the same areas of performance improvement that are at the heart of President 
Obama’s second-term management agenda. 

If confirmed, I would work to build on the Administration’s successes and utilize my knowledge 
of private and public sector best practices to help make even further progress. 

Again, I want to thank the President for giving me this opportunity to serve and the Committee 
for considering my nomination. I look forward to answering any questions you may have. 
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2. Education 

List all post-secondary schools attended. 
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3. Employment 


(A) List all of your employment activities, including unemployment and self-employment. 
If the employment activity svas military duty, list separate employment activity periods to 
show each change of military duty station. Do not list employment before your 18th 
birthday unless to provide a minimum of two years of employment history. 
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(B) List any advisory, consultative, honorary or other part-time service or positions with 
federal, state, or local governments, not listed elsewhere. 
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4. Potential Conflict of Interest 

(A) Describe any business relationship, dealing or financial transaction which you have had 
during the last 10 years, whether for yourself, on behalf of a client, or acting as an agent, 
that could in any way constitute or result in a possible conflict of interest in the position to 
which you have been nominated. 

In connection with the nomination process, I consulted with the Office of Government Ethics 
and the Office of Management and Budget's designated agency ethics official to identify 
potential conflicts of interest. 1 will resolve any potential conflicts of interest in accordance with 
the terms of an ethics agreement that I entered into with OMB’s designated agency ethics official 
and that has been provided to this Committee. I am not aware of any other potential conflicts of 
interest. 

(B) Describe any activity during the past 10 years in which you have engaged for the 
purpose of directly or indirectly influencing the passage, defeat or modification of any 
legislation or affecting the adnvnistration or execution of law or public policy, other than 
while in a federal government capacity. 

In my volunteer capacity as the Board Chair of the United Way of the Bay Area, I visited several 
members of Congress and their staff for one day during 201 1 to meet with them to discuss 
legislation to authorize a national 21 1 program to act as a helpline to connect callers in need with 
programs (both government and not for profit) to provide food support, housing, health care, 
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senior services, child care, legal aid, volunteer opportunities, and much more. The 2 1 1 program 
is one of the services provided by the United Way of the Bay Area and other United Ways across 
the United States. 


5. Honors and Awards 

List al! scholarships, fellowships, honorary degrees, civilian service citations, military 
medals, academic or professional honors, honorary society memberships and any other 
special recognition for outstanding service or achievement. 

• 2009: San Francisco Business Times’ 100 Most Influential Women List 

• 2008; San Francisco Business Times’ 100 Most Influential Women list 

• 2007; San Francisco Business Times’ 100 Most Influential Women List 

• 1984: Arjay Miller Scholar (top 10%), Stanford Graduate School of Business 

• 1 980: Phi Beta Kappa, Magna cum laude, Princeton University 

6. Memberships 

List all memberships that you have held in professional, social, business, fraternal, 
scholariy, civic, or charitable organizations in the last 10 years. 

Unless relevant to your nomination, you do NOT need to include memberships in 
charitable organizations available to the public as a result of a tax deductible donation of 
$1,000 or less, Parent-Teacher Associations or other organizations connected to schools 
attended by your children, athletic clubs or teams, automobile support organizations (such 
as AAA), discounts clubs (such as Groupon or Sam’s Club), or affinity 
memberships/consumer clubs (such as frequent flyer memberships). 
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Princeton University Annual Giving: 
Fundraising for Class of 1980 

2004-2005 

Major Gifts Committee member 

Stanford University Graduate School 
of Business, Alumni Giving 
Fundraising: Class of 1984 

2008-20G9 

Fundraising Committee member 

Lahontan Golf Club, Truckee, C A 

1998'prescnt 

Member 

California Tennis Club, San 

Francisco. CA 

1994-present 

Member 


7. Political Activity 

(A) Have you ever been a candidate for or been elected or appointed to a political office? 

No. 


(B) List any offices held in or services rendered to a political party or election committee 
during the last ten years that you have not listed elsewhere. 

None. 

(C) Itemize all individual political contributions of S200 or more that you have made in the 
past five years to any individual, campaign organization, political party, political action 
committee, or similar entity. Please list each individual contribution and not the total 
amount contributed to the person or entity during the year. 
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Slttdents for Education Refomi Action Nirtwoilc 

SI25,a» 

2«3 
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I Planned Parenthood Federation of America 


”~S250 aiinually (est) 


8. Publications and Speeches 

1 have done my best to identify titles, publishers and dates of all books, articles, reports, 
speeches, testimony and other materials including a thorough review of my personal files and 
searches of publicly available electronic databases. Despite my searches, there may be other 
items I have been unable to identify, find, or remember. 1 identified the following: 

(A) List the titles, publishers and dates of books, articles, reports or other published 
materials that you have written, including articles published on the Internet. Please provide 
the Committee with copies of all listed publications. In lieu of hard copies, electronic copies 
can be provided via e-mail or other digital format. 
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(B) List any formal speeches you have delivered during the last five years and provide the 
Committee with copies of those speeches relevant to the position for which you have been 
nominated. Include any testimony to Congress or any other legislative or administrative 
body. These items can be provided electronically via e-mail or other digital format. 

There were no prepared remarks for speeches listed under Question 8, sub-question (B) and (C). 


j Tiiteroiik 


OWfCt? Ilf Sogeirh j 

■ Women in the U S l-conomy 

Fortune’s Mosl Powerful Women, 
Palo Alto, CA. Audience: 100 
semor executive women 

November 29 , ?0 1 \ 

Techrioiogy and Financial Incluaion 

Roundtable hosted by The Atlantic 
and Visa, New York, bTV . 

Audience: Financial service 
executives, senior cditor» and 
ioumaliJ^ ami social $ect<» leaders 

Septonber 19, 20ii I 


Woraea’s Private £qut^ 

Confewmee, Half Moon Bay, CA. 
Audience: ^00 private equity and 
venture capital executives 

Match 2009 

The Changing Maritet for Private 

Equity and Its Itnplicalioss for GPs 
andLPs 

CalPER&CalSTRS - Women in 
inmtment Managen^m 

ConfbnsKe, Sacramento, CA. 
Audience: Cltenl and industry 
participantii 

Februar>' 10, 2CK59 


(C) List all speeches and testimony you have delivered in the past ten years, except for 
those the text of which you are providing to the Committee. 


Tide 



Sixuamlining the Home Equity Loan 
Ori^mlion Process 


2007 


9. Criminal History 

Since (and including) your IS"* birthday, has any of the following happened? 

• Haw you been issued a summons, citation, or ticket to appear in court in a criminal proceeding against you? 
(Exclude citations involving traffic infractions where the fine was less than $300 and did not mdude alcohol or 
drugs.) 


• Have you been arrested by any police officer, sheriff, marshal or any other type of law enforcement official? 
No. 


8 
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• Have you been charged, convicted, or sentenced of a crime in any court? 

No, 

• Have yon been or are you currently on probation or parole? 

No. 

• Are you currently on trial or awaiting a trial on criminal charges? 

No. 

• To your knowledge, have you ever been the subject or target of a federal, state or local criminal investigation? 
No. 

If the answer to any of the questions above Is yes, please answer the questions below for 
each criminal event (citation, arrest, investigation, etc.). If the event was an investigation, 
where the question below asks for InformatiDn about the offense, please ofler information 
about the offense under investigation (if known). 

A) Dateofoifen.se: 

a. Is this an estimate (Y es/No): 

B) Description of the specific nature of the offense; 


C) Did the offense involve any of tfic following? 

1) Domestic violence or a crime of violence (such as battery or assault) against your child, dependent, 
cohabitant, spouse, former spouse, or someone with whom you share a child in common: Yes / No 

2) Firearms or explosives; Yes /No 

3) Alcohol or drug-s; Yes /No 


D) Location where the offense occurred (city, county, state, zip code, country): 

E) Were you arrested, summoned, cited or did you receive a ticket to appear as a result of fliis offense by any 
police officer, sheriff, marshal or any other type of law enforcement official: Yes / No 

1) Name oflhe law enforcement agency that arrested/cited/summoned yon: 

2) Location of the law enforcement agency (city, county, state, zip code, country): 

F) As a result of this offense were you charged, convicted, currently awaiting trial, and/or ordered to appear in 
court in a oriminai proceedmg against you: Yes / No 

1 ) If yes, provide the name of the court and the location of the court (city, county, state, zip code, 
country); 


9 
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2) If yes, provide all tlie charges brought against for this offense, and the outcome of each charged 
offense (such as found guilty, found not-guUty, charge dropped or “nolle pros,” etc). If you were found 
guilty of or pleaded guilty to a lesser offense, list separately both the original charge and the lesser 
offense: 

3) If no, provide explanation; 

G) Were you sentenced as a result of this offense: Yes /No 

H) Provide a description of the sentence: 

I) Were you sentenced to imprisonment for a term exceeding one year: / No 

J) Were you incarcerated as a result of that sentence for not less than one year: Yes / No 

K) If the conviction resulted in imprisonment, provide the dates that you actually were incarcerated: 

L) If conviction resulted in probation or parole, provide the dates of probation or parole: 

M) Arc you currently on trial, awaiting a trial, or awaiting sentencing on criminal charges for this offense: Yes / 

No 

N) Provide explanation: 


10. Civil Litigation and Administrative or Legislative Proceedings 

(A) Since (and including) your 18th birthday, have you been a party to any public record 
civil court action or administrative or legislative proceeding of any kind that resulted in (1) 
a finding of wrongdoing against you, or (2) a settlement agreement for you, or some other 
person or entity, to make a payment to settle allegations against you, or for you to take, or 
refrain from taking, some action. Do NOT include small claims proceedings. 

No. 


1 .p.j!tsja»iaiS.sl< 

Was Filed or 

1 

i Proceeainos 


SamsaiLat 

frtedtiiii.iCii.iila 

inyo!vea.ii> 
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(B) In addition to those listed above, have you or any business of which you were an officer, 
director or owner ever been involved as a party of interest in any administrative agency 
proceeding or civil litigation? Please identify and provide details for any proceedings or 
civU litigation that involve actions taken or omitted by you, or alleged to have been taken or 
omitted by you, while serving in your official capacity. 

McKinsey & Company, as a iarge, global management consulting firm, has boon involved in 
several cases of civil litigation over time linked to its activities, I have not been personally 
involved or had any findings of wrongdoing against me in any of these matters. 



s. Name 

PtMailJiKtte 

iDvutved la 


m 






(C) For responses to the previous question, please identify and provide details for any 
proceedings or civil litigation that involve actions taken or omitted by you, or alleged to 
have been taken or omitted by you, while serving in your official capacity. 


11. Breach of Professional Ethics 

(A) Have you ever been disciplined or cited for a breach of ethics or unprofessional conduct 
by, or been the subject of a complaint to, any court, administrative agency, professional 
association, disciplinary committee, or other professional group? Exclude cases and 
proceedings already listed. 

No. 








■ ■■ ■ 



(B) Have you ever been fired from a job, quit a job after being told you would be fired, left 
a job by mutual agreement following charges or allegations of misconduct, left a job by 
mutual agreement following notice of unsatisfactory performance, or received a written 


11 







42 


warning, bean officially reprimanded, suspended, or disciplined for misconduct in the 
workplace, such as violation of a security policy? 

No. 


12. Tax Compliance 


r'. 'll;! Ol 

Ij-q I ^1 y 
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13. Lobbying 

In the past ten years, have you registered as a lobbyist? If so, please indicate the state, 
federal, or local bodies with which yon have registered (e.g.. House, Senate, California 
Secretary of State). 

No. 


14. Outside Positions 


X See OGE Form 278. (If, for your nomination, you have completed an OGE Form 278 
Executive Branch Personnel Public Financial Disclosure Report, you may check the box here to 
complete this section and then proceed to the next section.) 


For the preceding ten calendar years and the current calendar year, report any positions 
held, whether compensated or not. Positions include but are not limited to those of an 
officer, director, trustee, general partner, proprietor, representative, employee, or 
consultant of any corporation, firm, partnership, or other business enterprise or any non- 
profit organization or educational institution. Exclude positions with religious, social, 
fraternal, or political entities and those solely of an honorary nature. 




fyatof. s(i!s 

.P.aa».pg8«.i.°i| . 

(coipora 

psrttiianii'ip.tiihiiir 

busimiss aiterpr^ 

organ. 

«(htc«tiona) 

institatiooi 


fsMttwrHald 

i 

■ i 



" ' 


‘ ■ ' 



15. Agreements or Arrangements 

X See OGE Fonn 278. (If, for your nomination, you have completed an OGE Form 278 
Executive Branch Personnel Public Financial Disclosure Report, you may check the box here to 
complete this section and then proceed to the next section.) 


14 
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As of the date of fiUng your OGE Form 278, report your agreements or arrangements for: 
(1) continuing participation in an employee benefit plan (e.g. pension, 401k, deferred 
compensation); (2) continuation of payment by a former employer (including severance 
payments); (3) leaves of absence; and (4) future employment. 

Provide information regarding any agreements or arrangement you have concerning (1) 
future employment; (2) a leave of absence during your period of Government service; (3) 
continuation of payments by a former employer other than the United States Government; 
and (4) continuing participation in an employee welfare or benefit plan maintained by a 
former employer other than United States Government retirement benefits. 


15 



16. Additional Finandat Data 
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Uiiiced States 

Office of Government Ethics 

1201 New York Avcmic, NW,, Suite 500 
Waslikigton, DC 20005-3917 


SEP 2 5 2013 


Tlw Honorable Thomas R. Carper 
Chairman 

Committee on Homeland Security 
and Governmental Affairs 
United States Senate 
Washington, DC 20510 

Dear Mr. Chairman; 

In accordance with the Ethics in Government Act of 1978, I enclose a copy of the 
financial disclosure report filed by Beth F. Cobert, who has been nominated by President Obama 
for the position of Deputy Director for Management, Office of Management and Budget. 

We have reviewed the report and have obtained advice from the agency concOTting any 
possible conflict in light of its functions and the nominee’s proposed duties. Also enclosed is an 
ethics agreement outlining the actions that the nominee will undertake to avoid conflicts of 
interest. Unless a date for compliance is indicated in the ethics agreement, the nominee must 
fully comply within three months of confirmation with any action specified in the ethics 
agreement. 

Based thereon, we believe that this nominee is in compliance with applicable laws and 
regulations governing conflicts of interest. 



Enclosures REDACTED 


Walter M. Shaub, Jr. 
Director 
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Septanber 18, 20 13 


Jo3iathan E. Backoff 
Assistant Genwal Counsel and 
Designated Agency Ethics Offibial 
OflicE of Management and Budget 
725 17“* Street, NW, Room 5001 
Washington, DC 20503 

Re: Ethics Agreement 

Dear Mr. Rackoff; 

The pnqjose of this lettea- is to describe the stqjs that I will take to avoid any actual or apparent 
oonfliot of interest in (he event that I am confiimed for the position of Dqiuty Director for MaiHgemait in 
the Office of Management and Budget. 

As required by 18U.S.C. § 208(a), I will not partidpate personally and substantially in any 
particular matter feat has a direct and prediotable effect on my financial interest or those of any person 
whose interests are imputed to me, unless I first obtain a written waiver, pursuant to 18 U.S.C. § ' 
208(b)(1), or qualify for a regulatory exemption, pursuant to 18 U.S.C. f 208(b)(2). I understand that the 
interests of the following persons are imputed to me: any spouse or minor child of mine; any genml 
partner of a partnership in which I am a limited or general partner; any organization in which I serve as 
officff, diroctor, trustee, general partner or employee; and any person or organization with which I am 
negotiating or have an arrangement concerning protective employment. 

I have been advised that the duties of the position of Deputy Director for Management may 
involve particular matters affecting the financial interests of First Niagara Financial Group. The agency 
has determined that it is iKst necessary at this time for mo to divest my interests in this entity because my 
recusal from particular matters in which this interest poses a conflict of interest will not substantially limit 
my ability to perform the essential duties of the position of Deputy Director for Management. 
Accordingly, I will nut participate personally and substantially in any particular matter that has a direct 
and predictable effect on the finandal interests of either of these entities, unless 1 first obtain a written 
waiver, pursuant to 1 8 U.S.C. § 208(b)(1), or qualify fof a regulatory exemption, pursuant to 1 8 U.S.C, 
5208(b)(2). 

Promptly after confirmation, but no later than 90 days fiom my confirmation, I will divest my 
interests in the following entities: 

1 . Sereat Capital Associates, LP; 

2. Lowell Capital Fund, LP; 

3. N^un Asia Total Return Fund LP; 

4 . SPDR Dow Jones RETT (RWR) 

With regard to each of these entities, I will not participate persmially and substantially in any particular 
matter that has a direct and predictable effect on the financial interests of the entity until I have divested 
it, unless 1 first obtain a written waiver, pursuant to 18 U.S.C. § 208(b)(1), or qualify for a regulatory 
exemption, pursuant to 1 8 U.S.C. § 208(b)(2). 

I have disclosed in my finandal disclosure rqiort finandal interests in the following funds: 
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1 . Coni^ass Special Situations Fund, IXC; 

2. Compass Global Private Equity Capital Fuad; 

3 . Compass European Private Equity Capital Plan; 

4. Special Situations tovestment Fund, L J.; and 

5. Special Situations Aggrrasive Long-Term PortfoKo, 

However, the Binds’ managers declined to provide me with sufficient information to enable me to 
disclose the funds’ underlying assets in my financial disclosure report. Therefore, I will divest my 
financial interests in tlicse funds within 90 days of my confirmation. With regard to each of these funds, 
until I have divested the fimd, I will not participate personally and substantially in any particular matter 
in which to my knowledge I have a financial interest, if the particular matter has a direct and predictable 
effect on the financial interests of that fend, or its underlying assets, unless I first obtain a written waiver 
pursuant to 18 U.S.C. § 208(bXl}, or qualily for a regulatory exemption pursuant to 18 U.S.C. § 
208(b){2). 

Upon confirmation, I will resign fiom all of my positions wife MoKinsey & Company 
(“McKinsey” or the Fian”), induding my positions as a McKinsey Director, as Co-leader of tlte Firm’s 
global Marketing & Sales Practice, and as Cbaiipcison of the Board of Trustees of the McKinsey Maste 
Retirement Trust, fit accordance wife McKinsey’s standard polides, practice, and timing of ddiv«y, I 
will receive certain payments and benefits from McKinsey after departing the Firm. These include: 

1. A lump-sum payment reflecting the value ofmy capital account; 

2. A lump-sum paymen t reflecting compensation and pro rata bonus for services performed 
in 201 3 tbrough fee date of my withdrawal; 

3 . A lump-sum termination payment calculated based on age and years of service pursuant 
to an established MoKinsey foimula; 

4. A pro rata share of the firm’s profit sharing program for services performed in 2013 
through the date of my withdrawal This payment will be based soldy con the firm’ s 
earnings through the date of my withdrawal from fee firm. 

5. A lump-sum payment reflecting fee value of my supplemental defined-benefit pension 
plan; 

6. Continued coverage by McKinsey-paid personal lines umbrella insurance policy; and 

7. Continued coverage by McKinsey-paid medical, dental, and vision insurance. 

I will not participate personally and substantially in any particular matter that has a direct and 
predictable effect on the ability or willingness of M<Siinscy to make these payments to unless I first 
obtain a written waiver, pursuant to 1 8 U.S.C. f 208(b)(1). For a period of one year after my resignation, 
I also wiE not participate personaEy and substantially in any particular matter involving specific parties in 
which this firm is a party or represents a party, unless I am first authorized to participate, pursuant to 5 
C.FiR. § 2635 .502(d). In addition, I wifi not participate personally and substantially in any paitioular 
matter involving specific parties in wliicb a fanner client of urine is a party ot represents a party fiir a 
period of one year after I last provided service to that chent, unless I am first authorized to partic^ate, 
pursuant to 5 C.F.R. § 2635,502(d). 

Upon confirmation, I will resign fixim my positions with the following entities: 

1 . United Way of the Bay Area {Board Member); and 

2. Stanford University Graduate School of Business (Advisory Council Member). 
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For a period of one year after my resignation from eacti of these entities, X wiU not participate pmonally 
and substantially in any particular matter involving specific parties in which that entity is a party or 
rqjrescnts a party, unless I am first authorized to participate, puisuant to 5 C.F JL, § 2635.502(d), 

I underetand that as an appointee I am required to sign the Ethics Pledge (Exec. Order No. 13490) 
and that I will be bound by the requirements and restrictions therein in addition to the commitments 1 
have made in Ihis and any other ethics agreement 

I have been advised that this ethics agreement will be posted publicly, consistent with 5 U.S.C. 

§ 552, on the website of the U.S. Office of Govemraent Ethics with other ethics agreements of 
Presidential nominees who file public financial disclosure rqjorts. 


Sincerely, 


Brth F. Cobesrt 
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U.S, Senate Conunittee on Homeland Security and Governmental Affairs 
Pro-hearing questkmnaire far the nomination of 
Beth Cohort to be 

Deputy Director of Management, Office of Management and Budget 


I. Mominattan Process and Conflicte of Interest 

1. Why do yon believe the President nominated yon to save as Deputy Director of 
Management at the Office of Managtanenl and Budget (OMB)? 

I believe the President nominated me based on my 29 years of business experience. 
As a consultant, I help a wide variety of orgamaations to improve their management 
protasses, effieimey and productivity, customer experience, organization 
effectiveness, and perfotmance management. 

2. Were any conditions, express or implied, attadied to your nomination? If so, please 
explain. 

No. 

3 . What spedfic background and experience afBrmatively qualifies you to be OMB 
Deputy Director of Management? 

I am currently a Senior Partner at MdCinsey & Company, a leading global 
management consulting firm. For over 29 years, at MclOnsey, I have wrjiked with 
many different types of companies and institutions in the private, non-profit and 
public sector to heh) them make significant improvements in their performanis. 1 
specialize in working with providers in the service industries to streamline dieir 
operations and processes, improve efficiency, deploy information tedmology to 
support their operations, create a better customer experience, and maximize the 
effectiveness of their woricforce. In addition, I have held multiple leadership roles 
within McKinsey in parsomel management of our 9,000 plus consulting staf^ 
including leading efforts in recruiting, development, traminfe performance 
management and evatuation. My experience has exposed me to best practices that 
can be adapted and incorporated across many industries and different types of 
organizations. 

4. Have you made any commitments wifo respect to the policies and principles you will 
attempt to implement as OMB Deputy Director of Management? If so, what ate they 
and to whom have die commitments been made? 

No. 


Semte B&mUmd Smirity arid GovemmeAtal Affairs Ctmndme 


lof2S 


82/ 10 39Vd 


0ei£S6E28Z 00;ZI £102/92/60 



52 


5. If confirmed, are there any issues ftom which you may have to recuse or disqualiiy 
youraelf because of a conflict of intetest or the appearance of a conflict of interest? If 
so, please isq>lain what procedures you wiU use to carry out such a recusa! or 
disqualification. 

In connection with the nomination process, I consulted with the Office of 
Govwnment EtUos and Office of Management and Budget's {0MB) designated 
agency ethics official to identify potential conflicte of interest. I would resolve any 
potraitia! conflicte of interest in accordance with the terms of an ediios agreanent that 
1 altered into wifli OMB’s designated agency ethics official and that has been 
provided to this Committee. 1 am not aware of any other potential conflicts of 
interest 

IL Background of the Nemiiiee 

6. What have been your primary responsibilities as a Senior Partner at McKinsey & 
Company, and how has your experience at McKinsey prqiated you for the position of 
Deputy Director ftir Management at 0MB? 

As a Senior Partner, I work wifli multiple corporate, not-for-profit, and government 
entifa on a range of strategic, operational and organizations issues that are relevant 
to the Deputy Director for Management (DDM) portfolio at OMB. My wo& with 
these clients focuses on implanenting management improvements to shsamline 
processes, enhance customer service, improve deployment of tecbnolo^ and 
strengthen or^tnization efifectiyeness. I have also had substantial l^der^p roles 
within McKinsey, with an emffiiasis on how we can best attract, develop tmd retain a 
talented and diverse workforee. I believe these skills and experience prepared me for 
the position of DDM. 

7. To what extent has your work at McKinsey involved consulting for components of 
governments at the federal, state or local level? 

At McKinsey, 1 worked wi* State governments, including die State of California and 
the State of Washington, la both cases, McKinsey’s work coveted topics related to 
foe Swtes’ pension plans and how to define strategies, policies and organizational 
approaches to help improve managonent of these funds and their abilities to meet foe 
obligations to retirees. 

Beyond my consulting work, in my volunteer capacity as Board membra and Chair of 
foe United Way of foe Bay Area. 1 have worked with the cities of San Francisco, 
Oakland and other Bay Area localities to design and deliver many of our progrtuns. 
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8. Please describe in detail yow previous management experience and personal 

managemait philosophy, inctuding die sze and nature of the teams, individuals or 
offices you have oveiwn, examples of any ohalleng® and succ«ses as a manager. 

My personal managemait philosophy revolves around ahi^y collaborative 
leadership model to create a shared sense of purpose and joint commitment to 
delivering common goals. Speoiflcally, I feel that it is important to start with a clear 
definition of the outcome to adiieve, use data to drive insists and create and test 
altanatives, collaborate with key stakeholctes in developing solutions and the best 
path to making change happen, and be relentless about measuring progr^s and 
adapting going forward. I have applied these principles in driving major change 
propams at my clients’ organiaations and in my leaiaship roles within McKinsey. 

At McKinsey for the past 29 years, including over 23 years as a partotr. I have 
woiked wiflx a broad array of clients from across the globe — primarily focused on 
service industries such as financial services, telecommunications, health care, 
piofaisional soMces, as well as non-profits and govermnents. With these 
organizations, 1 have done significant work on process streamlining. Information 
Technology (IT) d^loyment, better management of purchased costs, oustoma" 
experience improvements, and organization effectiveiress. I had oversi^t 
responsibility for multiple McKinsey teams, each ranging in size fiom four to 25 
team members, almost always supplemented by a dedicated client team two to 10 
times that size. We jointly woric^ to drive change in large client organizations 
ranging in size from several hundred to over 50,000 staff. 

1 am proud of the impact 1 have had with my clients over the years — wh^her it was: 
working with a financial services firm to create a new on-line, self-service offering 
tiiat delivered an expanded set of services, at a lower price point with lower costs and 
higher levels of customer satisfactiem; helping a telecommunications provider to drive 
significant reductions in their costs throng revamping thrar procurement practices; 
implonenting a new system of performance metrics and management for an insurer 
that reignited growth and instilled a strong customer service focus in their key front- 
line staff; helping a services providw reshape their approach to IT deployment to 
drive great business value at lower cost; or identiijdng ways to expand access to 
financial services in the developing world as a means to support economic 
development. 

Beyond my work with clients, I have held multiple leadership roles regaiding people 
development at McKinsey - most recaitly. running the leadership team for functional 
skill building and leadership programs for McKinsey’s 9,000 plus consulting staff. 
These functional skills included operations, IT management, risk management, 
organization effectiveness, mariceting and customer experiaice. I was responsible for 
leading our efforts to develop and deliver training programs for junior and senior 
staff, establish competency requirements, adapt carter paths to promote greater 
technical expertise and ensure our performance evaluation ^iproacbes reflected the 
requirements for greater expertise to serve our clients. These efforts have been a 
Senatt Bomlond Security imd Govermnemat Affairs Committee 3 of 28 


SZm 3SVd 


oga 


BEieS6K0Z 00:Zt ET0Z/9Z/60 



54 


great aucoras with a major inotease m consultants’ depth of expertise in ttese new 
areas over the past few )’eais and a measurable increase in the reach and ef&ctivmess 
of these training programs. 

One of the greatest challenges that 1 have feced as a consultant is making change 
happen on a large scale through a small team of people whom 1 am managing 
directly. Our projects at MofCinsey are global in scope and broad in teims of the 
induatries, non-profits, and govemramts served. To be effective, our projects are 
coursed of small teams working in joint step with our client’s own staff; to be 
successful, we must find ways to leverage the expertise inside the olimt’s 
organization, be fact-based and objective and build ownwship of our 
recommendations wifein our clients. This is something that I consider highly 
relevant to how OMB’s smaller staff must find ways to partna" with agencies. 
Congress, businesses, non-profit organizations, state and local govcmmoits, and 
other stalsholdeis to have impact on management and budget issues. 


III. Role of the Deputy Director of Management at OMB 

9. The former OMB Deputy Director for Management was also designated by President 
Obama to serve as the first “Chief Performance Officer” of ttie fedtnal government 
Do you anticipate you also will serve as the Chief Performance OfBc«, and if so, 
what is your understanding of how file duties of the Chief Performance Officer differ 
fiom the duties of the Deputy Director for Management? 

If confimied. 1 will serve as the Chief Performance Officer (CPO). The Chief 
Financial Officers Act of 1990 created the DDM position. The DDM devdops and 
executes a government-wide management agenda that includes information 
technology, financial management, procurement, petfoimanee, and human resources. 
Through foe CPO position, the Adn^stration is emphasizing the importance of 
making government more efficient, effective, and transparrait; identi^foig practices 
that should be adopted across agencies; and facilitating refbrms that require cross- 
ageacy coordination and cooperation. 

10. Have you discussed with OMB Director Sylvia Mathews BurwdI and Deputy 
Director Brian Deese your respective roles related to the functions of foe office of foe 
Dqmty Director for Management? If so, please describe how you view your role in 
light of those discussions. 

1 have had the opportunity to speak with both Director Burwell and Deputy Director 
Deese about my role. Director Burwell expects foe Deputy Director and foe Deputy 
Director for Management to work as a team, and if confirmed, I am committed to 
doing so. I would work closely with Director Burwell to implement foe President’s 
second term management agenda. I would also work closely wifo the Director and 
Deputy Director to develop a budget fiiat sets goals for improving the effectiveness 
and efficiency of government, delivering results and improving ^vranment 
Senate Momeland Security and Ctyrernmentdl Adairs Conmioee 4 of 2 8 
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perfonnanoe. 1 would look forward to eollaboiativdy woikiag witb Deputy Director 
Deese across the managemrot and budget sides of OMB, if coBfiimed. 

! I . What do you antidpate will be your greatest challenges as OMB Deputy Director for 

Managemsnt? 

If confirmed, I believe an impoitent and imjnediatc dtallenge would be determining 
how to most efficieitly and effectively manage pro^ams, deliva- services, and 
pwvids benefits to taxpayers in an environment characteized by a lack of budget and 
fiscal certainty. I appreciate the diallenges such an environment presents to 
agencies, (heir managers, and those the federal goverament serves. 1 would look 
forward to working bringing my private sector experience to bear in working with 
Diteetor Botweli, Deputy Director Deese, agencies and Congress to smartly manage 
the Federal Gov'eminent, if confirmed. 

12 . What do you think are the most effective ways for OMB's management efforts to be 
integrated with the budget process? 

Woricing oollaborativdy across the management and budget Sidra of OMB is the most 
effective way of integrating the Management Agenda with fire budget process. This 
is a fimetion of continuing to foster relationships within OMB and across the Fedeml 
Qovemment, and providing leadership that brings the right skills md praspectives to 
the tdrle to have a holistic conversation. Also, strengthening the use of evidmee in 
budget formulation is a complementary effort that can pay divides in both 
processes. 

An important means Of integrating OMB’s management efforts with the budget 
process is making sure there is consistency among OMB’s government-wide 
management priorities, agency management priorities in their strategic plans, and the 
President’s Budget. The Government Performance and Results Act (GPRA 
Modernization Act) requires all agencies to produce an updated strategic plan, assess 
progress on agency gods and objectives, and set priority goals, along with the 
President’s fiscal year (FY) 2015 Budget This process will provide agencies and 
OMB the opportunity to identify changes to policy, strategy, management, and budget 
priorities tl^ need to be considered during the fonnulation of tire President’s Budget 

Director Burwell talks about the need to strengthen the institution of OMB and 
continue efforts to integrate OMB’s management and budget functions. If confirmed, 
I would work with her on these efforts. 

13. The General Services Administration (GSA) is tasked with numerous functions 
related to the efficiency of the federal govemmoit. How do you view the respective 
roles of file Deputy Director for Management and the Administrator of GSA, and 
what will be your strategy for collaboration with the Administrator of GSA? 
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My understanding is that the General Smices Administration (GSA) is a service 
provider to agaicies and can offer shared services and strategic souroisg that truly 
levemges economies of scale and ftegovemment'shuyingpower. The OMB ODM, 
on the other hand, has statutory rejuitements to conduct .orsanizationa! studies, 
long-range planning program evaluation, iHoduotivity improvemait, and 
experimentation at^ demonstration programs.” In this role, if confirmed. I would 
fulfill the statutory requirements of fte D0M position and work oollaboratively with 
the Admimstrator of GSA to implement effective and efficient solutions that are 
av^able to agencies on a govemmant-wide basis and ultimately save costs, reduce 
overhead, and improve outcomes. 


TV. Folicv Questions 


General Management 

14. What win be your top priorities as D^uty Director for Mana^ment, if confinne4 
and how do you plan to address them? 

Building a hig^-pwforming govenanent would guide my top priorities as DDM, if 
confirmed. To that end, my first priority would be to build eea6 ma i n t ai n a strong 
wotking relationship with Congress and Federal agencies in ordsar to mgage on 
critical management issues, especially the ones with broad support. Second, I would 
work collaboratively with Congress and the agencies to implement tire President’s 
second-tram tnanagranent agenda in a way that delivers results for fhe American 
people and lasting change in how we run our government Lastly, I would continue 
to work with OMB staff to strengthen OMB as an institution can to iittolenieot smart 
management policies and priorities. 

15. Of the federal management issues currently in need of reform, which three do you 
believe should be the first and immediate fecus of this Congress and fhe 
Adrainistrstioa? 

There are a number of critical priorities in the management area at OMB that 1 am 
committed to, and if confirmeii would woric wifli Congress and other stakeholders to 
continue improvements. If confirmed, I would continue to work on implranentation of 
fhe GPRA Modernization Act and the devdojanent of the second term management 
agenda. Second, I would continue efforts to enhance jaogram integrity across fhe 
government and to use evidence and evaluation in budget, management, and policy 
decisions to make the govranment woric more effectively. This means oontinuiag 
progress to drive down improper payments in the government’s largest baiefit 
programs, promoting greater accountability in contracting, and diminating fiaud in 
Federal spending. Thirdly, if confirmed, I would want to make sure the Fedraal 
Government has effective tools in place to attract and maintain a dedicated, hi^- 
perfoiming Federal workforce. Thae are a host of other critically important 
management priorities for OMB, ranging finm real estate reform, to commodity IT 
SemteHamefand Security and Govenmemal Adairs Committee 6 of 28 
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consolidation, to strategic sourcing of purchasing, to hetter performance 
majiageraeat I look forward to working on all of these areas, if oonliimed. 

16. Of the fedaal management issues currently in need of reform, with which ones do 
you have the most knowledge and eixperience? Similsriy, with whidi areas of federal 
management are you least ftoiliar? 

During my time in the private sector, I specialized in working with providers in the 
service industries to streamline their operations and processes, improve the value 
fiom piBchased goods/sravices, deploy IT to enable new business processes and 
reduce costs, create a better customer experience, and maximize the effectiveness of 
their workforce. In addition, 1 have held multiple leadership roles within McKinsey 
in personnel management of aar 9,000 plus consulting stalS including leading effirrts 
in recruiting, development, training, performance and evaluation. My experimee has 
exposed me to best practices that can be adapted and incorporated across many 
industries and different types of organizations. 

While titesc experience give me knowledge of many of the key issues that are part of 
federal management, if confirmed, 1 look forward working to apply these skills to 
managranent approaches in the Federal Government. I look forw^ to working with 
the experienced and skilled staff at OMB and the agmeies to understand these jointly 
develop ways to strengthen performance and management practices. 

17, In June, President Obama directed his Cabinet to develop “an aggressive management 
agenda” and asked OMB Director Burwell to lead the effort. 

a. If confirmed, what role would you play in developing and implementing the 
management agenda? 

If confirmed, I would continue efforts to develop and implement the management 
agenda. ! would continue to work wifh agencies. Congress, and other stakdioldars to 
ensure that in refining and implementing the management agenda, the Federal 
Qovemmrait uses the lessons learned fiom previous efforts, and provides support 
across agencies to ensure they have the tools necessary to deliver impact for the 
American people. I would also bring my private sector experience to bear as the 
Administration works through the development and implementation of the 
management agenda. 

b. What outreach do you think foe Administration should conduct to citizens, members 
of Congress, and congressional committees, in developing the management agenda? 

I believe that the process to develop the management agenda should be inclusive and 
seek input fiom foe public and private sectras. Congress, and other stakeholders. If 
confirmed, I would ensure that foe goals and objectives of foe managanent agenda 
reflect foe will of foe Federal Government’s stakeholders, including foe American 
taxpayer. 
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1 8. What do you see as the fundamental differencB between achieving good 
mana^nent pracBoes in the federal gpverament wd achieving dim in fee private 
sector? 

1 believe achieving good mana^ment practices in the private and public sectors are 
closer than one would su^ect Howevw, one fundame^ diflference is the metrics 
for defining managanent and opwations. In the private sector, mons^' is both an iiqjut 
and an output - in teims of it being a resource for achieving goat results and a 
measuremm of great results, hi the Federal Government, rraolts must be assffised in 
trams of performance relative to mission, even if the pcrfeimanee outputs don’t seran 
inhopently measurable. Another key diffarence between achieving great management 
in the private sector and Federal Government is the context throu^ which one must 
man^e. There is an Iiflittent flexibility and adaptability in die private sector to 
respond as the environment changes. This strikes me as more difScuit in the Federal 
Govennneat pven the lead daies in die budget cycle as one example. If confinned, I 
look forward to identi^ng ways to bring practices 1 have seen worit in high- 
performing jaivate sector organization to Federal agencies. 

1 9. Are there particular management techniques or tools that you have seen in the private 
sector that yon dunk are underutilized by die federal government? If so, how do you 
plan to ovraeome logistical and institutional hindrances to implementing these 
practices within a public sector setting? 

In general, I believe the tedmiques and tools axe similar between the public and 
private sectors. Managers must stay focused on the outcomes they are trying to 
achieve and the customers they serve, be creative in devdoping strategics to atineve 
those outcomes, be disciplined in project planning and managraneot, and r^ularly 
evaluate progress. The PortfolioStat initiative is a great example of work in this 
space. If confinned, I would ensure 0MB and agencies identify outcomes and 
evaluate progress against those outcomes. I woidd emphasize that agencies should 
use evidence and evaluation to increase the federal retiun-on~investm«it in terms of 
investments in people, time, and resources. If confirmed, I plan to strengthai existing 
management processes, such as those established by the GPRA Modernization Ad, to 
keep a continual leadraship focus on making improvements in government 
performance. I believe that by establishing clear ^lals focused on the outcomes we 
want to achieve, and regularly reviewing progress using data and evidence, we can 
overcome most barriers and achieve the intended impact. 

20. What are your views on the impact, if any, of budget uncertainty in recent years, and 
the challenges of operating on short-term continuir^ resolutions and significant 
annual defidts. On the effectiveness and the readiness of the federal government? 

Based on my experience in the private sector, I believe that uncertainty over the 
budget makes it more challenging for organizations to efficiently manage their 
programs and provide benefits to stakeholders, which in the case of the Fedoal 
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Oovemmeat are taxjsayws. Ftaalizing i^ipropriations on time would provide more 
certainty to agaioies, and 1 believe agraides would make bett» decisions and 
programs would be easier to manage. I bdieve that budget certainty is a critical 
ingredient to effective federal management and program and service delivray, both in 
flie near and long-term. 

21 . In li^t of the serious tedgetaiy diallenges facing the goveiranent, what tue the most 
important steps OMB can t&e to enable the government to paferm its essential 
funotions at less cost? Please explain any systen or sttndaxd you intend to use to 
measure success or identify problems. 

OMB can continue to take a number of steps to deliver on the the Federal 
Govemmait’s functions at less cost If confirmed, I will work with the Gcasa! 
Services Administration to aggressivdy pursue the use of shared services and 
strategic sourcing across government to reduce costs and dupUcMion and improve 
outcome. Similarly, I will work with the various councils, namely ttie Performance 
Improvement Council, the CIO Council, fiie CFO Council, and the CHCO Council to 
identify, share, and spread best practices not only witiiin each of those communities, 
but also across them. Further, I believe that the TechStat, Federal Data Cmto, and 
PortfoHoStat initiatives established over flie past four years have all besi delivering 
promising results in savings, and if confirm^, I would want to continue to fiwus on 
these efforts. Lastly, I will woric witii the Director and Deputy Director to ensure that 
the President’s budget makes key investments that lead to greater savings and bmtet 
outcomes in the long tram. If confinned, I will draw on a robust set of tools and 
fiameworfcs that I used successfully at McKinsey to identify problans, design 
solutions, and measure success. 

22. During your experience in the private sector, have you personally handled or worierf 
on matters relating to the Office of Management and Budget or any offices within the 
agency? ffso, please describe. 

I have not personally handled or worked on matters relating to the Office of 
Management and Budget 


Management for Performance and Results 

23. The Government Performance and Results Act (GPRA), as updated in 2010 by die 
OPRA Modernization Act (GPRAMA) (P.L.1 1 1-352), provides a government-wide 
framework for managing performance. What is your experience witii pafonnance 
managranent? What is your opinion of the current government-wide performance- 
management program, and how do you believe it could be improved? 

Basrf on my experience, I believe it is essential that organizational leaders set 
priorities, a^ establish clear goals and metrics. At McKinsey, 1 worked witii a 
variety of industries as well as non-profits, sutdi as financial services. 
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teleoammumoations and healthcare to stiengtheta management and performance 
functions. In my experience, I have learned that to be effective, any perfonnance 
management system must start widi the sustained commitment of top leaders and 
clarity on their few top priorities. By focusingleadership attention on tracking 
perfonnance againat these key goals and mdrios. cascading that fticus tiirou^out the 
organization and making restdts Iran^iarent to all stakdioldras, I believe we can make 
noticeable improvements in government performance. 

The Administmtion’s emphasis on engaging leadership, setting prioritira and 
regularly reviewing progress throu^ the GPRA Modernization Act fiamework are 
based on proven, effective managanent practices in both public mid private sectors. 
OMB plays a lead role m implementing this important aoss-govemment program, 
and, if eoafirmed, I would work with agoicy l^ership to ensure the performance 
managanait ftameworic is being activdy used to drive agency management and 
dedsion-making, and would work to make improvements to the Ixamework as needed 
to drive progress on results. 

24. Under C5PRAMA, the Performance Improvement Council is headed by the Deputy 
Director for Managem^t and is instructed to facilitate the exdrange of best practices 
that have led to performance improvements. As agencies continue to implanent 
GPRAMA, how will you ensure that the Perfonnance Improvement Council 
continues to address its membeis’ emerging needs? 

The Performance Improvement Council (PIC) is in a unique position to look across 
the FsSoal Government and identify areas for collaboration, facilitate cross^gency 
learning and cooperation, and stqiport goal achievement both at agencies and on a 
govCTnmcnt-wide basis. If confirmed, 1 would work with agency leadership to ensure 
the PIC’s priorities are based on feedback from its members and they work to 
continue to break down silos and increase the adoption of effective management 
practices across agencies. 

25. GPRAMA directed OMB to make available on a public website a foil list, 
description, and source of funding for all federal programs. OMB produced such a 
list on May 31. 2013, calling it a “pilot” list, acknowledging more remains » be done. 
This list of federal programs, inclmJing foe infonnation regarding each program as 
required by GPRAMA, is expected to be updated in Spring 2014. What 
improvements do you aivision to foe compilation of foe inventory that would help 
identify overl^ping and duplicative programs and leverage existing efforts to drive 
govranment efficiency and better program management? 

"While I know a significant amount of information exists about Federal programs, I 
^predate the need for a more user-fiiraidly. easily accessible invaatoiy of Federal 
programs. I understand OMB developed guidance for a phased implementation 
approach, and agencies are working to refine the initial inventory, if I am confirmed, 
I look forward to feedback ftom Congress and other stakeholders on foe initial lists 
agencies developed in order to inqrrove their usefolness. 
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I know the Administration has made it a priority to eliminate di 5 >Ecation, overlap, 
and fragmentation across Federal Government. The program inventory would be an 
important input into ihrt process, along with other sonrcra of budget and spending 
in&rmatioa. To this aid, I undastand that agrades are working to conneet their 
strategic goals and objectives to flte programs in fee inventory, which will help 
identify whae multiple programs are contributing toward similar outcome and can 
focus attention on where coordinadoa or other reforms are needed to increase impact 
and reduce fragmentation, overly, and duplication. 

26, At a hearing on May 22, 2013, GAO head Gene Dodaro stated that OMB’s approach 
in creating fee program inventory required under the GPRA Modemkation Act was 
to “let the agencies define fee program” and feat such an approach “is not gonna work 
long term" and feat fee lack of a sfendard definition of a program is 
“problematic." Do you agree with fee Comptroller General feat OMB needs to 
provide agencies wife a standard definition of a program before it is updated this 
spring? What role do you expect to play in future updates to fee fedcri program 
inventory? Do you plan to pursue an ongoing effort to finther update fee list? 

If confirmed, I would look closely into the issue of how the Federal agaicies define 
programs. I do believe, however, it is important to get fee ri^t balance between 
government-wide consistency and accounting for unique agency missions, existing 
organization and budget structures, and stakeholder relationships. The ultimate test 
of whether agaicies and OMB achieved fee ri^ balance is whefea fee inventory is 
meaningful for Congress and fee agency’s, and also provides utilify when working on 
objectives feat cut across government programs. If confirmed, I look forward to 
working with the Congress on the inventory and how to make fee inventory more 
useful for these purposes. 

27. The GPRA Modernization Act requires OMB and agencies to consult wife Congress 
and get meaningftal feedback in establishing and updating Cross- Agency Priority 
Goals (CAP Goals). When the first CAP Goals were unveiled, congressional staff 
receive a briefing a week before they were released — ^too late to provide any 
meaningful input. Are you committed to working with Congress as the CAP Goals 
are updated? What is OMB’s role in ensuring feat other agencies teach out to 
committees of jurisdiction regarding individual agency priority goals? 

If confirmed, I am committed to engaging wife congressionai committees to gather 
views on the Cross Agency Priority Goal areas before they are finalized. Regarding 
the agency priority goals, it is my understanding that OMB encourages agencies to 
engage stakeholders early in the goal development process, including Congress. 

WMle consultation on individual goals is an agency responsibility, I recognize OMB 
plays an important role and, if confinned, will wo A wife agency leadership to ensure 
meaningful consultation occurs. 
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28. At tiie begiuiing of each Congrras, the Government Accountability Office (GAO) 
publishes a “Hi^ Risk” report identifying government operations that are particulariy 
vulnerable to fiaud, waste, abuse, and nnsmanaganait or that neoi hnnsfotmation to 
address particular managetoent challenges. What will he your role be in evaluating 
GAO'S findings and leconanraidations in these “High Risk” areas and making sure 
that agaicies take necessary and tqtpropriate corrective actions? Of the areas 
identified by the GAO to be at hi^ risk for waste and mismanagement, ’^ch do you 
find the most concerning and why? Please list any spedfio recommendations 
regarding 0MB actions to address higji risk pio^ams you plan to pursue if confirmed 
for this position. 

My underetaodittg is that OMB, and specifically OMB’s DDM, plays a key role in 
working with the Government Accountability Office (OAO) to ensure agencies are 
making progress on areas identified by GAO as “hi^ risk.” If confirmed, I would 
continue these effort by working regularly with GAO, ^ncy leaderahip, and 
Congress both to identify areas where progress is ongoing and to focus on 
troubleshooting with respect to outstanding diallenges. 

In particular, I would focus first on those areas where OMB has a critical 
government-wide leadership role, includit^ statutory responsibilities, hi addition, 1 
would continue to convene discussions between OMB, OAO, and agaitgf leadership 
to assess the capacity needed to address problems, agency action plans, and progress 
in itaplementing corrective measures. 

29. GAO annually publishes a r^ort describing areas where it has found evidence of 
duplication, overlap, or fiagmentation among governrnrait programs and describing 
opportunities to reduce the cost of government operations or to enhance revenue 
collation. These reports also identify actions taken by Congress and the Executive 
Branch to address the specific recommendations outlined in the previous year’s 
report. In your view, what actions should OMB take to evaluate and appropriately 
address GAO’s recommendations to the Administration that are contained in these 
reports? What role do you believe the Deputy Director fijr Management ^uld play 
in eliminating degilication, overly or fiagmentation among goverament programs? 
Of the areas as identified by the GAO , which do you find the most ocmceniing and 
why? Please list any specific recommendations and issues raised in these reports you 
plan to pursue if confined for this position. 

1 appreciate GAO’s work to identify areas of duplication, overly, or fiagmentation in 
the Federal Govemmant, My understanding is that while w'ork ttanains. Executive 
Branch agencies are making progress in areas as diverse as food safely, veteran’s 
homelessness, and financial literacy. 

If confirmed, my first priority will be to ensure that OMB is taking appropriate 
actions to address any recommendations dixwted at OMB. Second, I bdieve it is a 
priority to take a closer look a: the areas identified by GAO where the Cosigmi and 
the Adminislration both have responsibility fi>r addr^sing the recommendations. 
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While some issues can be addressed throu^ administrative actions alone, many will 
require our partnership. Lastly, I would ensure OMB is plajdng a role in facilitating 
coordination across agentacs fliat have overlying and duplicative programs, and 
whrai necessary, bolding agency leadras accountable fijr making progress. 

30. Many ofthe federal government’s missions cut across multiple agencies. In such 
cases, a ‘’portfolio” approach to manageraaat goals is intended to identify flic 
streu^hs and wetdoiesses of etisting programs, duplic^on of e£bits, and gaps in 
capabilities. Under tins approach, portfolios of programs, not iiufividual programs, 
could become the ^fnoach to collectively adiieve better and more efBdent 
pafonnance. Please share your thoughts on the portfolio t^proadi to management, 
and whether you believe agencies could and shodld use portfolio mana^mem to 
improve the effieiajcy and effectivoiess of government-wide management 

In my expetiaioe, the portfolio approach works best when the focus is on outcomes 
and impacts first and then addresses how the \rarious inputs contribute to these 
outcomes. One diallenge that will need to be addressed in a portfolio management 
approach will be how to link the portfolio outcomes wiSi a budget process that is tied 
to individual programs rather than a collective grouping. The CAP Goals, whith the 
GPRA Modemization Act required, will help drive progress across flie portfolio of 
agencies and programs that contribute to these cross-cutting goals, goverranait-wide 
outcomes. Similarly, each of the CAP Goals identifies the multiple programs that 
contribute toward achievement of the goal, and CAP Goal Leaders at the agency are 
responsible for coordinating across these programs to drive progress. If confirmed, I 
IcK^ forward to working with agencies and Congress to ensure that (uoss-cutting 
management and performance goals are intergreted with the budget process. 


Finaneial Management 

3 1 , What do you believe is the value and importance of agencies meeting statutory 

requirements for implementing effective finandal management systems? What do 
you believe OMB’s role should be in improving financial management in the federal 
government? 

The focus of the Chief Financial Officers Act (CFO Act) and other financial 
management statutes is on developing timely, accurate, and reliable financial 
infonnatton. Finding ways to link financial information and performance data, and 
making it readily available to decision-makers within the Administration and in 
Congress can help the Federal government use limited financial resources most 
effectively. 

1 undrastand that OMB works with agencies in establishing the appropriate standard 
for finandal information to support management decision-making, and to ensure that 
agencies have the people, processes, and systems to meet this standard. If confiiined. 
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I would work with agencies to meet th«r statutory requirement for implemaiting 
effective finanda! management systems, 

32, The federal government has made great strides in improving financial management 
by federal agencies. Howevear, more work stiU needs to be acwimplished by federal 
departments and agencies in order to ensure accurate and complete finandal 
reporting, and effective financial mtmagemesit Notably, the Department of 
Homeland Security and the Department ofDrfense have yet to pass and complete a 
fill! financial audit In fact, there are serious concerns about whether the Drpartoail 
of Defense will be able to conduct and pass a foil financial audit by its statutory 
deadline of 2017. What stops should OMB take to ensure that both the Department of 
Homeland Security and foe Department of Defense meet foeir goals and requirements 
for conducting a fotancial audit, and ultimately obtaining a “clean” audit? 

My understanding is that 23 of foe 24 CFO Act agencies received an audit opinion— 
the hipest number of opinions foe Federal Government has aefoieved since foe 
passage of the CFO Act. If confirmed, 1 would work closely with the Secretaries of 
foe DepaitmtaitS of Homeland Security (DHS) and Defense (DOD) to address 
financial management challenges. 1 am aware that DHS is now focusing efforts to 
obtain a clean opinion on all financial statements in 201 3. Also, I understand that 
DOD is significantly accelMating their efiforts. If confirmed, I would ensure 
leadership support is maintained and that lessons learned fiom other agencies are 
applied. 

33. During your experience in foe private sector, have you personally handled orwotked 
on matters relating to federal financial management systems? If so, please describe. 

I have not personally handled or worked on matters relating to federal finandal 
management systems. 


Improper Payments 

34. Congress passed foe Improper Payments Elimination and Recovery Improvement Act 
of2012(P.L. 11 2-248) during foe end of last session. This new law follows passage 
of foe Improper Payments Elimination and Recovery Act of 201 0 (P.L. 111- 
204). Both laws sedc to idteitify, prevent, and recover foe more than a hundred 
billion dollars in improper payments made by federal agendes each year. 

a. To date, not all agendes have fulfilled foe requirements of improper payments law. 
How will OMB work with agencies to more fiilly implement improp® paymruts 
requiremetrts? 

Agendes have made significant progress over foe last few years, reducing foe 
govemmeut-widc improper payment rate from 5.42 percent in 2009 to 4.35 pte*cent in 
2012. However, some agendas' imptopor payment rates and amounts are at 
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unacceptable levels, and they must continue dieir e&rt to substantially decrease their 
improper payment rates and become compliant with the law. The enactment of 
improper payment laws providesl agenda with new tools to identify and address 
improper payments and enhance Administration efforts. OMB issued guidance to 
help agmcies implement these laws and move forward with data-sharing in a manner 
that complies with ^jplicable jKivacy laws, regulations, and polices. 

If confirmed, 1 would make sure Suit OMB continues to work closely with agencies to 
identify root causes for the highest improper payment rate and amounts and focus on 
corrective actions targded at foose root causes to effect the largest reductions in 
improper payments. In this way, OMB could focus its strategy on a handfid of 
programs and craft solutions with the highest return on investment. 

b. 'What role do you antidpate for OMB in contiiraing to press agencies to idaitify, 
prevail, and recover improper payments? 

I believe that OMB can play two important roles. First, OMB can build on recent 
progress and keep working closely with agendes to reduce fhdr improper paymaits 
by fadiitming lessons learned and cross-agency collaboration — particularly agaides 
witii unacceptably high improper payment rates and agendes that are not in 
compliance with statutory leguirements. Second, OMB can support a continued effort 
to build on congressional and Administration action to reduce inqrroper payments. 

For example, the President’s most recent Budget indudes a numW of program 
int^rity proposals that aim to reduce improper paymeirts and improve government 
effidffltcy. If confirmed, 1 would wotic to ensure tot OMB wotlm not only with 
agencies, but also with Congress to continue finding solutions for reducing improper 
payments. 

35. Many solutions for reducing federal impropCT payments involve collaboration and 

coordination among federal agendes, inspectors general, and state governments. For 
example, many inspectors general and agendes have asked for improved metiiods for 
sharing data and information tot have proven useful for detecting ftaudulent 
payments. Howeva, sharing of data b^een agendes can still be a time-consuming 
process, evm for sharing basic information such as death records. What role, if any, 
should OMB play in ensuring agency collaboration and greater sharing of data help&l 
for curbing waste and ftaud? If confirmed, how do you plan to carry out tiiis role? 

I believe tot OMB plays a key role in fodlitating agency collaboration and guiding 
agencies to implement data-sharing in compliance with laws, regulations, and 
polides. Federal agendes must share data in a way tot folly protects Individusd 
privacy. At the same time, greater sharing of data can help to Federal Government 
serve the public in an effident, accountable, and coordinated manner. OMB has 
focused on these types of issues for to last few years, as exemplified by the efforts to 
strengthen the “Do Not Pa/’ initiative. In fact, I understand that this surmner, OMB 
issued a memorandum allowing the Department of the Treasury to begin using c«tain 
F^eral databases and b^n matching identifiable data to prevent improper payments 
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in a way that safeguards privacy. If confiimed, I would work closely to ensure a 
continued coordinated approach within OMB. 

36. During your experience in the private sectCK; have you personally handled or worked 
on matters relating to impropa- federal payments? If so, please describe. 

I have not personally handled worked on imiKers relating to inqnoper federal 
paymojts. 


Inspectors General 

37. The Deputy Director fer Management has traditionMly been the point person witMn 

the Administration for issues relating to the Inspectors Oenaral in the federal 
departmmts and a^des. Under previous executive ordeis, the Deputy Director for 
Management chaired the two IG councils, one for presidentially appointed and 
Seaate-ecm&med IGs and another for those IGs appointed by Iheir agajcy head. The 
Inspector General Reform Act of 2008 replaced those councils with a single, statutory 
IG council made up of both groups of federal IGs, and diaired by an IG elected by the 
member^p- However, the Act continues to envision an active role for the Dqwty 
Director for Management, who is to serve as foe executive chaiipason of foe new 10 
Council. 

a What is your femiliarity with foe OfBces of Inspector General (OlGs) within the ' 
federal government and what is your view of their mission and performance? To 
which OIGs would you point as examples of excellence in foe work undertaken by 
these offices? 

1 am aware that the Offices of Inspector Ooieral (OIGs) play a critical role in 
idenii^ng and mitigating fraud, error, waste and other improprieties in Federal 
programs. Also, by their mission, foe OIGs are imiquely positioned to: determine 
emerging and ongoing risks of agency mismanagement; investigate the scope of 
problem areas, root causes, and responsible individuals; shine a on agency 
activities in a way that fedlitalas transparency and accountability; and recommend 
effective reforms and improvement actions. 

b. Are there any changes or improvements you would like to seek in foe OIGs? 

I would look forward, if confirmed, to working with foe OIGs in my role as Executive 
Chairperson of the Covmcil and will meet with foe Chair, Vice-Chair, and foe 
Executive Council to sedt their views on ckanges or improvements that may be 
needed in foe OlOs. 

c. If confirmed, how would you view your role as Executive Chairperson of foe IG 
Council and. more generally, with regard to the IG community? 
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I believe that as the Executive Chaitpason of the Baspectors Geaaal (IG) Council, 
and when requested, OMB, sboidd be available to help both IG and agency 
managemait to detetmine productive steps that can be tatoi to help resolve issues. If 
confirmed, I would focus on assisting the IQ community and Federal agencies to 
strmgthen Federal financial managanent. 


Rea! Property Management 

38. The federal govemment is the largest owner of real property in the United States, and 
weaknesses in the government’s management of real piopody have be® a challenge 
for many years. GAO has idaitified problems related to excess and underutilized 
propraties, vacant and deteriorating facilities, unreliable data, and over-reliance on 
costly leasing; and the management of federal propoity remains on GAO’s “Hi^ 
Risk” list What specific steps will you take to overcome the principal obstacles that 
the federal govemmait faces in the management of and, where appropriate, 
disposition of federal real property? 

1 believe that the Federal Government’s stewardship of real property is critica! to 
achieving agency missions and to spending taxpayer dollare effectively. If 
confirmed, I will make it a top priority to pursue opportunifies fw ri^tsizing the 
Federal real property inventory and encouraging better utili^on of our assMs. My 
understanding is that the Administration is making significant progress in referming 
real property asset management, leading to over $8.5 billion in savings to-date. 

Eartier this year, OMB directed agencies to implement a new government-wide 
policy to restrict real estate growth and institute a long-team planning process. This 
policy, known as “Freeze the Fool^aint”, is one feat could have significant benefits in 
terms of constraining the size of our real i^tate footprint and is an initiative I look 
forward to working on, if confirmed 

The President’s FY 2014 Budget includes proposals for new approaches that would 
require legislative changes. If confirmed, 1 would work wife tire Congress to explore 
potential legislative solutions that can help ovocome additional existing challenges fit 
disposing of excess, underutilized, or vacant properties. 

39. What specific steps will you take to improve the effectiveness of the Federal Real 
Proper^ Council? 

It is my understanding that fee Federal Real Property Council (FRPC) develops 
guidance and helps ensure the success of agencies’ asset management plans. This 
forum fecilitates collaboration and development of policies feat could have a 
significant impact on the government-wife! real estate inventory. Woridng wife fee 
OMB and fee OSA, I believe that the FRPC should establish peribnnanoe measures 
to detetmine the effectiveness of Fedwal real property management. I would also 
continue to leverage fee agency expertise from the Senior Real Property Officers who 
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make up the FRPC to infomi our wcuk to make more effective and eflScient use of 
Federal real property 

40. fa recent years, agendss have been looking at innovative approaches, such as 

enhanced use leasing, to value Srom underutilized fedetd real property. What is 

your view of this practice, and what other such approachiK would you suggest be 
examined to address the federal government’s inventory of undautilized properties? 

First, the most effisctive approach to the problem of underutilized Federal property is 
to dispose of unneeded properties, as the Administration has proposed. Enhanced 
Use Leases can make sense when an agency is unable to dispose of a qoeoific 
propoty. Another potential umovative tool to help manage underutilized Federal real 
property is GSA’s statutory exchange authority. Widi this aufliority, GSA could 
potentiily exchange Federal buildings in its portfolio for other assets. As I 
undastand it, cxAanges implemented throui^ this authority could help to improve 
operational efSoiency and r^ce costs. These are just two examples of the toots diat 
can be tised to adiieve the Administration’s broad commitment to maximize the 
impact of its real property portfolio. 


Procurement Policy 

41. What do you see as priorities for the Office of Fedaal Procurement Polity (OFPP)7 

With neariy one of every seven dollars spent throng Federal contracts, buying 
smarter, stroigthening the worirforce, and supporting small business participation - 
especially in this constrained budget environment - are critical priorities. I 
understa^ that Office of Federal Procurement Policy (OFPP) is taking strong stqis 
toward leveraging the significant buying power of the Federal Government, and if 
confirmed, I would worit to further increase the use of strategic sourcing government- 
wide, My experience in the private sector has given me important insi^ into the 
effbctive acquisition and management practices of successful organizations. Practices 
that lead to more competitive pricing ^ more efficient consumption of goods and 
services can greatly improve an organization's ability to meet their goals and, if 
confirmed, I look forward to applying these lessons to the goveiiiment’s sfcate^c 
sourcing initiative. 

Additionally, contracting officers, program managers, and other acquisition 
professionals play instrumental roles in protecting taxpayer dollars and meeting 
mission needs. Ensuring that the workforce is adequately trained and has the skills 
and competaades needed is essential to the government’s ability to negotiate 
contracts and manage programs in tire best interest of the taxpayer. 

Finally, small businesses drive the economy and deliver innovative solutions that 
make the government more effective and efficient. If confirmed, I would wo* closely 
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with the Small Business Attainisttatka! to fuither harness the tMent of America’s 
small businesses and promote dieirpatticipatioa in Federal contracting. 

42. Wealaiesses in agencies’ contracting decisions - e.g., over-reliance on 
noncompetitive contracts, or inappropriate use of “cost-plus" oonffards - often have 
unnecessarily inflated contract costs. But wastefhl spending also often results from 
poor planning that occurs before the contract is sign^, or weak oversi^t of the 
contraote after the contract is signed. Do you think OFPP needs to expand its focus 
beyond “proouremenr to a broader concept of “acquisition” involving toe entire life 
cycle of toe good or sarvice being purchased? 

The acquisition workforce needs to address the frill life cycle of the product or service 
- firan the development of the requirement, to negotiations and awar4 and 
throu^out the performance of the contract. I understand that OFPP is strengthening 
acquisition plaming and contract management throu^ initiatives such as modular 
reqinrements development to reduce the cost and risk of fT projects, commodity 
management to enable strategic sourcing and smarter buy^ generally, and use of 
past parfomiance assessments to infonn future award decisions. If Hinfirmed, 1 
would woric to ensure that OFPP continaes to strengthen its policies to support the 
entire acquisition process. 

43. What considerations should agencies take into account when deciding whether to use 
a contractor or the federal workforce to perform a particular function? Concena have 
been raised about the problon of the federal government employing contractors or 
federal employees with seriously delinquent tax drfit What approach do you think 
should be taken in response to t^e concons? 

We must make sure that only Federal employees perform inherently governmental 
frmetions - i.e., functions that are so intimately related to the public imerest as to 
require performance only by F«leral Government employees, such as setting policy, 
hiring employees, and awarding contracts. In addition, we must ensure that agencies 
have a sufficient number of ledwal employees performing fimetions that, while not 
inherently governmental, are critical or core to a particular agency’s misaon. If 
confirmed, 1 would work with OFPP to ensure that our contracting policies take these 
and other fectors into account when consideiing the appropriate mix of federal 
employees and contractors. 

While I am not familiar wito toe scope of toe problem or the issues surrounding tax 
delinquent employees or contractots, if confirmed, I would look dosely into this issue 
and potential responses. 

44. Agendes have struggled to meet requiraments passed by Congress mandating 
complete inventories of service contracts. If done properly and consistently across 
toe govenanenl, these inventories would provide senior agency leadership and 
Coagxss valuable infonnation on the scope of fbnetions performed by contractors 
and the number and cost of contractor enqjloyees supporting government contracts. 
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What steps should 0MB take to ensure that these invwtories are a useful gathering of 
data? 

Having a dearer picture of the number and cost of pontractor anployees by function 
can help agencies better understand whether the contractor’s skills are being used 
appropriately and cost-effectively. While I am not femiliar widi the scope of die data 
currently being gathered or the extent to which this information is being used in 
practice. I would work closely with OFPP and tie Chief Acquisition Officers 
Council, if oonfirtned, to determine the next appropriate steps to maximize the utility 
of this effort. 

45. What exposure have you had in the private sector to strategic souroinfe and do you 
have Specific ideas on ways in whici OMB could improve the effediveness of the 
federal strategic sourcing inidalive? 

Throughout my consulting career. 1 have woriced with small and large or^nizaSons 
to find efficiencies in their supply chain and increase productivity. These sfiforts have 
included strate^c sourcing type initiaaves where we have hdped to coordinate 
procurement activities across multi-unit global organizations to increase leverage 
with suHiliers and improve buying practices in terms of getting the ^ropriate 
quality and quantity of goods and services. 

As I become more familiar with the federal sriategic sourcing initiative, I plan to 
draw on this extensive experience, if confirmed, to detramine how the government 
can better leverage its buying power. For example, I would work with the OFPP and 
other agency leaders to identify key measures and metrics - sudi as agency adoption 
rates, savings achieved, and lead agency performance - to determine strategics for 
improving the effectiveness of the initiative. I would also woric with the OFPP to 
ftffther the Administration’s efforts to promote strong and meaningful participation of 
small businesses in these efforts. 

46. In the coming years, the federal government faces a retirement wave in the 
acquisition workforce. What should be OMB’s role in developing and implementing 
a strategy to recruit, train, and retain new talent into the federal acquisition 
workforce? 

A qualified and appropriately staffed Federal acquisition wcddbice is critical in the 
stewardship of taxpayer resources and in accontolisbing agency missions. I 
understand that OFPP has taken significant steps toward stren^ening their 
certification'programs, ensuring that agency training is reused government wide, and 
otirerwise ensuring that acquisition professionals have the training they need to 
negotiate in the best interest of the taxpayer. Acquisition professionals are involved 
in planning for, awarding, andmanagi^ acquisition progtams to achieve agency 
objectives, and this is especially important in this budget constrained envkonment. I 
support these efforts to provide needed leadership on acquisition workforce issues. 
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and look forward to woddng wifli the OFPP Admfaistrator to ensuis we are doing all 
we can to recruit, train, and retain aopiisition talrait. 

47. During your expaienoe in the private sector, have you personally handlal or worked 

on mattes relating to federal piocurranent? If so, please draoribe. 

1 have not personally handled or worked on matters relating to federal procurement 


U.S, Postal Service 

48. Because of declining mail volume, as well as ttie recent financial slowdown, the U.S. 

Postal Service has continued to suffer unsustainable losses that threater both its short- 
term liquidity and its long-term viability. The Postmaster Genaal and others have 
offered a number of legislative proposi intended to strengthm the Postal Service’s 
operatious and finances. The President’s budget for FY 2014 includes several 
proposals to shore up the Postal Service’s finances, and, on August 1, 2013, Senators 
Carper and Cobum introduced S.1486, die Postal Reform Act of 2013. 

a. How important to you believe it is diat we enact legislation to address the 
deteriorating financial condition of the Postal Service? 

As a private cdtizen, 1 have read about the financial condition of the United States 
Postal Service (USPS). I am aware diat the President’s 2014 Budget proposes 
reforms that provide temporary cash relief and structural flexibilities for the USPS to 
reduce its costs, increase its revenues, and lealigpi its business strategy to regain 
solvency and better compete in the dianging marketplace. 

b. What role do you believe 0MB should play in achieving legislative or other solutions 
to help the Postal Service achieve solvency? In particular, what role would you, if 
confimed as Dqnity Director tor Management, play in this endeavor? 

This is dearly an important issue, and OMB plays a central role in forecasting Postal 
Service budget impacts, including administrative actions and legislative proposals. If 
confirmed, I would work to understand the specifics of this issue and engage with 
OMB staff, otho* relevant federal agencies such as tire Office of Performance 
Management (0PM), and the Congress on it. 


Grants Management 

49. On February l“ of this year, OMB proposed draft guidance to improvefiie oversigjrt 
and management of federal grants ^Reform of Federal Policies Relating to Grants 
and Cooperative Agreranents; Cost Principles and Administrative 
Requirements”). The goal of the proposal is to create a more transparent, effident and 
better pafotming federal grants process. What are your views aboitt the ourrertt 
Smote Homeland Security and Gavenunenlal 4^airs Coomtiffee 21 of 28 


OiiS 


8Z/tZ 39Vd 


BEiESBeZBZ 00:ZI £702/92/60 



72 


processes for managing tedeial grant programs and how such management processes 
mij^t be improved? 

1 am committed (o buildrag on the work done by this Administration engaging with 
Federal grant making agendes, recipients, auditors, and other stakeholders to improve 
the impact of Federal financial assistance. To do fins, 1 would continue OMB’s work 
to improve finandal management policies and practices that reduce the risk of waste, 
ftaud, and abuse and adimnlstrative burden. This would allow Federal agencies and 
recipients to focus more resources on achieving ttie mission. The OMB draft 
guidance would oveihaul and streamline existing guidance documents on grants. If 
confirmed, I would welcome feedback on this effort 

50. During your experience in the private sector, have you personally handled or worked 

on matters relating to fire federal grant process? Have you ever applied for, or 
assisted another individual or entity in applying for a federal grant? If so, please 
desaribe. 

Duringmy time as Board Chair of fee United Way of the Bay Area ftom 2009 to 
2012, the United Way received Federal grants. None of which were in my name. 


E-Government and Information Technology 

51 . Since the start of this Administration, OMB‘s Federal Chief Information Office has 
launched sevraal significant information tedinology (IT) initiatives, inctuding the 23 
Point IT Reform Plan, PortfolioStats. and the Data Center Consolidation hntiative. 
These initiatives have the potential to save billions of dollars and improve the 
performance of federal agencies. While agencies and OMB have made progress in 
improving the management of IT projects, it is unclear whether the fell potential 
savings and efficiencies from these reforms will be realized. 

a. If confirmed, how will you ensure that a^cies continue to give a high priority to 
implementing these initiatives? 

In my current position, I have experience using similar tools and see the real benefits 
that they have to the private sector. If confirmed, I plan to hdp continue the strategic 
agenda for Federal n that OMB leadership is working to execute. 1 would work 
with the management team to conduct data drivai analysis of agency IT portfolios 
and use the results fiom this analysis to meet regularly with senior agency leadership 
and the budget team to track progress and take action when agencies are not 
demonstrating progress 

b. How would you further OMB’s PoitfolioStat initiative? How specifically would you 
work with individual agendes to consistently and repeatedly estimate and realize 
savings resulting from fee PortfolioStat initiative? 
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I understand OMB’s woric cuiwsntiy is focusing on analyzing Commodity IT products 
and services that are common to almost every agency - wife senior leadership 
focused on assessing fee effectivMess of raarcot IT management practices and 
finding opportunities to reduce diqrlication and ineScieacies. If confirmed, I would 
look forward to working wife agencies to ensure that they deliver on fee planned 
improvements and targets feat they have identified. I also believe that it is important 
to continue seeking new waja to collect and analyze data to measure the effectiveness 
of this and othia- programs, while streamlining the Wtoorting burden on agencies to the 
extent possible. 

52, How do you plan to further OMB’s Federal Data Center Consolidation Initiative? 

As I’ve seen in fee private sector, consolidating and optimizing data centers are a 
good lever of both effectiveness and efficiency of operations. If confirmed, I would 
work with the Federtil Chief Information Officers and agendes to further fee Federal 
Data Center Consolidation Initiative (FDCCI) ferou^ PortfolioStat to measure 
Agoicy progress. I understand feat the Administration has made gr«it progress with 
closing 643 data centers, but there is still more to do. I und«atand that OMB is 
incentivizing agencies as part of tire development of the FY 2015 budget. Agencies 
were asked to submit priority IT reinvestments in areas feat have clear dividends for 
taxpayers intruding cloud and mobile computing, open data and the FDCCI. These 
proposals will be evaluated consistent wife larger agency discussions as thebudget is 
finalized. If confirmed, I would continue these efforts. 


Government Transparency 

53. What spedfic ideas do you have on how the federal government should improve fee 
transparency of government data, with goals of both improving the effectiveness of 
government service and providing more information to taxpayers on how feeir money 
is spent? 

The Administration is taking a number of important steps to increase transparency. 
The Digital Government Strategy is built on fee idea that all Americans should be 
able to access information anywhere, anytime, and on any device; the belief that fee 
government has a duty to liberate govmunent data to spur innovation; and fee notion 
that technology can help us improve our internal efficiencies. If confirmed, I look 
forward to working wife the Chief Technology Officer and ofeers to maximize 
agencies’ efforts to increase govorament transparency, as well as opportunities for 
public participation and collaboration. 

54. Since tiie passage of fee federal Funding Accountability and Transparency Act of 
2006 (P.L.109-282) (“Transparency Act"), OMB has played an integral role in 
creating and implementing fee USASpending^v website. The infonnatioa on 
USASpendinggov remains incomplete and baa been found to be insufficient and 
inaccurate. The President’s FY 2014 budget seeks to transfer responsibility of the 
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website to the Department of TTrasiay. If ttls transfer occurs, what role, if any, 
should OMB have after the transfer, B) ensure agencies are complying with any future 
guidance the Department of Treasury may issue to implemoit the Transparency Act? 

As the question not®, fte President’s PY 2014 Budget included a proposal for the 
Department of the Treasury to become OMB’s implementing partner for Federal 
spending transparency. My understanding is that OMB will continue to maintain its 
insdtudonal loie of guiding theinqrferaentation. If coafiimed, I look forward to 
wotking with the Treasury Department on.improving compliance and providing 
greater transparency into Federal spending on ljSASpeading.gov. 


Regulatory Affairs 

55. In what respects do you believe the current process for proposing, adopting, and 
reviewing federal regulations should be improved, and whM steps do you believe 
OMB or others in the government should tice to make those improvranents? 

As a general matter, I support the current, basic frameworic of our re^atory system, 
which has existed for decad® across Administrations. 1 also bdieve this 
Administration is taking a number of steps to improve the regulatoiy process. For 
example. Executive Order 13563 requir® careful cost-benefit analysis, public 
participation, hannonization of rulemaking across agencies, and flmible regulatory 
approaches. In addition. Executive Order 13610 further institutionalizes retrospeoive 
review by requiring r^enci® to report regularly on the ways they are idaWifying and 
reducing the burden of existing relations. I think it is important to always look for 
ways to make any process better, and if confirmed, I would look forward to working 
widr the Administrator of the Office of Information and Regulatory Affitirs. 

55. Some have ciiticized the length of time it has taken the Office of Information and 
Regulatory Affairs (OIRA) to review certain proposed rul® and the extent of the 
backlog of regulations awaitmg OIRA review, We also understand that, und® Sylvia 
Burwell’s and Howard Shdaoski’s leadership, efforts have been made to addnjss 
these issues. What role would you play, if confirmed, in helping OIRA meet goals of 
time!in®s, as well as quality, in its review of regulations? 

I believe that the timely review of regulatioirs is important. I know that addressing 
this issue has been a faioiity for Director Burwell and Administrator Shdanski, and I 
understand that significant progrras is being made in reducing the number of rul® 
foat were und® review for many months. If confirmed, I would look forward to 
chscussing th®e efforts with Director Burwell and Administrator Shelanski and 
supporting th«c efforts. 

57. Business® and oth® entiti® seeking to build l®ge md®tria] or infiastmcfure 

projects sometim® foce difficulti® in obtaining prompt and consistent decisions &om 
the sev®al federal, state, and local agenci® that may have r®ponsibility for 
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reviewing the project and detamining'^t conditions must be met &r the project to 
proceed. What do you believe OMB and other federal agencies can do to better 
coordinate and exjrfite the proem by wMdi &deral, state, and local decisions are 
made regarding jjroposed large indtisfria! Or iiitrastruoture projects? 

My expaienoe working in the private sector suggests that this is an area where a 
focus on better coordination, business process improvanent, and greater transparency 
can hdp the government protect the interests of communities and file environment in 
less time and at lower eok, while giving project proponents the increased certainty 
they need for financing and business planning. 1 am pleased that the Administration 
has made this a priority. My understanding is that over the last few years, the 
Administration has focused on expediting the review of 51 major projects, including 
bridges, transit project, railways, waterways, roads, and renewable enersf generation 
projects. I undmtand diat many of these projects have now completed ail Federal 
reviews widi time savings ranging fiom several months to severi years. Builtfing on 
the lessons learned from fliis first phase of the effort, (he President issued a 
Memorandum in May 201 3 dial will further streamline the process for making 
peiraitling decisions. If conflimed, I look forward to learning more about these 
efforts and how OMB can help continue this progress. 

58. During your experience in the private sector, have yon personally handled or worked 
on matters relating to federal regulations? If so, please desmibe. 

I walked with several financial institutions on how to best implement and comply 
with regulations. 


Human Capital Management 

59, The Deputy Director for Management serves as the Vice Chair of the Chief Human 

Capital Officers Council (CHCO Council), and the Director of die Office of 
Personnel Management serves as the Chairman of the Council. The CHCO Council 
is a forum to discuss pressing human capital issu« in the federal government, to 
share best practices fern various agenraes, and to provide recommendations to the 
Chair and Vice rTisir for govemmmt-wide guidance. How would you use your 
position on the CHCO Council to help bring needed reform in the area of wodqilace 
issues? 

If confirmed as DDM, I would woik to make sure there is a strong relationship 
between OMB and 0PM that helps ensure critical workforce issues are aligned with 
budget and management priorities. I also bdieve it is important dial human resources 
policies and programs are aligned widi improvements expected in the agency’s 
mission performance objectives as well as the broader government-wide maiagement 
agenda. Furthermore, based on my experience, workforce issues are critical to the 
success of any mission or management support effort. If confirmed, I woidd want to 
focus on those areas that present major ri^ or where similar ohallen^ cut across 
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multiple agencies and the sharing ofl«ist practices will have the biggest impact. I 
have spent a lot of time an talent management and recraiting in the private sector. I 
am raicouraged to see that human capital is one of the areas of focus on 
petfotmance.gov that benchmarked agency performance on a number of key human 
capital metrics. If confirmed, I look forward to woridng with the CStief Human 
Capital Officers (CHCO) Council to identify and focus on those metrics that are 
critical to organizational success. 

60. Since 2001, GAO has identified strategic human capital management as a 
government-wide hi^-risk area, explaining that agencies must do a better job of 
addressing missioit-critical sldll gaps that direaten die govmimrat’s ability to handle 
significant national issues. Especially during this paiod of substantial pressure on 
the federal budget, what do yaa believe are the biggest challraiges in addressing these 
skill gaps, and irfiat do you believe OMB can and should do to help? 

Based on my experience in the private sector, making sure you have die talent in 
place from fee top to the bottom of an organization is fee most impcwtant teor in 
determining suatess. Strong human capital management becomes even more 
inqjortant during tight budgetary times. If confirmed, I plan to dedicate time to 
working with OPM and agencies to rasure feere are robust efforts in place to analyze 
and act on areas where skil! gaps pose a significant risk to agency or cross-agency 
missions. 

My understanding is that OMB has worked wife fee OPM and fee CHCO Coundl to 
identify, measure, and close hi^ risk skills gaps. In particular, I believe fee 
Admmistration has taken targeted action by establishing a CAP goal that has focused 
on IT/Cybersecurity, Acquisition, and Economists occupations. If confirmed, I would 
ensure there are effective strategies for skills gap closure within these and potentially 
other key occupations and there are processes in place to implranent immediate and 
long-term actions while evaluating imiBovements. 

61 . The President’s budget proposal for Fiscal Year 2014 contains a substantial 
discussion of trends regarding the federal woricforce, and presents the 
Administtation’s plana in this area. (Analytical Pcr^tectives, ch^ter 10.) What do 
you believe are fee most important parts of tins discussion, and what role would you 
play, if confirmed, in its execution. 

My sense is feat the Federal workforce currently confionts many of the same 
cfedlenges feat I have seen working in fee private sectw such as tightening budgets, 
rapidly dranging problans, and the need to adapt to new technologies. The budget 
situation will play a key role in determine the size and shape of the woritfotoe in the 
future. As part of this, agencies must decide on fee right mix of federal employees 
and contractors when determining the most effective and efficient way to meet feeir 
mission. If confirmed, I would make sure that Federal workforce issues are a 
prominent oorBideration of any policy, budget, or management dedsion-tnaking 
process. 
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Budget and Economic Policy 

62. Please describe how you perceive the interaction of OMB’s management agenda and 

the needed reforms to goverammt operations with OMB’s efforts to address the 
country’s ongoing fiscal chaHenges. 

I believe that the Administration’s management agtmda will help Fedraal a^des 
manage programs, deliver sravicea, and provide benefits to taxpayers more 
efBctently and effectively. During my time in the private sector, I helped dients 
improve performance and customer satisfaction in fee midst of financial uncertainty 
and declining budgets. If confirmed, I would draw upon that experience to ^plore a 
numbor of ways that the Administration’s management agenda could help make sure 
the Federal Government is making sound investments. For exanqile, if confirmed, 1 
would continue to work wifli agencies and members of Congress to identify programs 
that should be cut or consolidated because they are di^Ilcative, under-p«tbrming, or 
no longer necessary. 1 would also continue effons to enbance program integrity and 
use evidence and evaluation in budget, management, and policy decisions to make the 
govemmait woric more effectively. This means continuing process to drive down 
imptopw paymeits in the government’s largest benefit programs, promoting greater 
accountability in contracting, and diminating fiaud in Federal spending. There are a 
host of other critically important management priorities, ranging from real estate 
reform, to commodity IT consolidation, to strate^c sourcing of purchasing, to better 
performance management that would improve government operations while reducing 
costs. I woidd look forward to working on all of these areas, if confirmed. 


V. Relathms with Congress 

1. Do you agree without reservation to respond to any reasonable request or summons to 
appear and testify before any duly constituted committee of the Congress, if 
confirmed? 

Yes. 

2, Do you agree without reservation to reply to any reasonable request for information 
from any duly constituted committee of the Congress, if confirmed? 

Yes. 
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VX Assistance 

3. Are these answers yoiir own? Have you consBJted with OMB or any other intaested 
parties? If so, please indicate which saitities. 

These answers are my own. I consulted with staff ftom OMB and the Administration 
in developing them. 


I, C-aSog-cV ■ hereby state that I have read the foregoing Pre-hearing 

Questions and that the information provided therein is, to die best of my knowledge, current, 
accurate, and complete. 



(Signature) 

This 2fe day of Sifit' .2013 
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Senator Tom Cobnrn, M.D. 

U.S. Senate Committee on Homeland Security and Governmental Affairs 
Pre-hearing Questionnaire for the 
Nomination of Beth Cobert to be 

Deputy Director of Management, Office of Management and Budget 


Concerns have been raised about the problem of the federal government employing contractors 
and federal employees with seriously delinquent tax debt. What approach do you think should be 
taken in response to these concerns? 

Should the government employ contractors or federal employees with seriously delinquent tax 
debt? Why or why not? 

While I’m not familiar with the scope of the problem or the issues surrounding tax delinquent 
employees or contractors, if confirmed, I will work within OMB and with the Department of the 
Treasury to ensure that government work is performed only by responsible, law-abiding parties. 
With respect to employing those with seriously delinquent tax debt, I would want to examine the 
existing authorities agencies have to prevent the employment of or award to those who fail to 
meet their tax obligations, and ensure the agencies were taking full advantage of their discretion 
to determine - based on the specific facts and circumstances of each case - the steps that should 
be taken to protect the interests of the Government. 
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